Chair s Report 16/06/11
I’m really disappointed to miss the Branch meeting today, I’m attending my first Agenda Committee meeting in London. 

There is a real feeling of unease in Cumbria at the moment which reflects the similar feeling nationally, however unlike other areas we seem to have stumbled into the eye of the storm with Cumbria being used as an exemplar for “world class commissioning” closer to home & the Acute Trust being one of the first to be “Taken over” by a successful Foundation Trust. Despite all these changes we mustn’t take our eye off the ball, our core function is to support our members as they support the patients and families they deal with during there working day.  We have to keep the pressure up to ensure that those making decisions that affect our members, health services & patient care are held accountable for their actions, ensuring that the plans are beneficial in  long term rather than slash & burn exercises designed for short term financial fixes.

As a member lead organisation we sometimes need to take a more sensible approach rather than a headline grabbing sensational approach, as we need to be able to deliver tangible results rather than empty promises but we can’t afford to shy away from the core mission that is representing and defending our members rights! To support this we need to utilise local reps in a more appropriate way, I’m conscious that as the chair of the branch, there is a constant struggle to get released for RCN duties and in the Acute trust we are also handicapped by not having the facilities needed by our reps to carryout there roles properly. I’d like to send out another questionnaire to the local reps to find out about the issues, problems and areas that are working well so we can build an up to date picture of the reps requirements in Cumbria and adjust the branch action plan accordingly.
There are a few things that I’d like the branch to consider supporting

1. Karen & Rachael would like to organise a learning event, whilst I’m not able to go into detail as eloquently as they are, I’d like the branch to consider fully funding the event, as it is a potential recruiting event and is going to put Cumbria RCN on the map and if the branch is happy to support it, I’d happily write to the appropriate nurse managers, in the NHS and private sector,  to invite them to support the events
2. I’d also like to look at pooling of monies amongst the Northern region branches to allow us to bulk buy promotional items (the higher the volume purchased the less they cost), these could be used as aids to recruitment & as branded tools for activists etc…

3. A regional activist conference, which I believe is already booked for November in Newcastle at the Station Hotel, this seems appropriate on the eve of the National Joint Reps conference in Leeds that we support a similar networking event within our region itself, would it be worth organising a bus to take everybody over together?
I hope you all have a good summer and I look forward to seeing you all at the next branch meeting


