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Date of Meeting: 29 September 2011  
RCN Scotland Board

Minutes of the Royal College of Nursing Scotland Board, held at 42 South Oswald Road, Edinburgh, on Thursday 23 June 2011 10.15am-4.30pm
*arrived after the start of the meeting
+left prior to the end of the meeting

	PRESENT:
	
	

	
	Eileen Frame
	Chair

	
	Michael Brown
	Council member

	
	Neil Brown
	Acute & Supportive Division

	
	Stewart Donnelly
	Ayrshire & Arran

	
	*Eric Watson 
	Dumfries & Galloway

	
	Graham Revie
	Foundation

	
	Rosemary Glass
	Grampian

	
	Elspeth Caithness
	Highland

	
	Evelyn Ryan
	Lanarkshire

	
	+Stewart McLauchlan
	Lothian

	
	Kathy Kenmuir
	Primary Care & Public Health

	
	Stuart McKenzie
	Priority Care Division

	
	+Norma Laurenson
	Shetland

	
	Paul Hopson
	UK Safety Representative

	
	Lisa Falconer
	UK Stewards

	
	Joan McKie
	Western Isles

	
	
	

	ABSENT:
	Kath McLaren
	Borders

	
	Sean Bingham
	Tayside 

	
	Gordon Anderson
	Greater Glasgow & Clyde

	
	Jane Thompson
	Fife

	STAFF IN ATTENDANCE:
	Theresa Fyffe
	Director

	
	Ellen Hudson
	Associate Director

	
	Norman Provan
	Associate Director

	
	Judy Fulton
	Communications Advisor

	
	Susan Kirkman
	Business Manager

	
	Sian Kiely
	Knowledge & Research Manager

	
	Jude Leitch
	Policy Officer

	
	Rachel Cackett
	Policy Advisor

	
	Tom Sandford
	Director, England

	MINUTE SEC:
	Luci Pollard
	Board Administrator

	
	
	

	Observer:
	Keith Whitehead
	Forth Valley Branch

	Presenter:
	Kevin Bell
	Council Member


OPEN SESSION

11/29
Welcome and Apologies
Apologies were received from Kath McLaren, Jane Thompson, Sean Bingham and Gordon Anderson.  It was noted that Mary McDermott and Mary Ann Lewis, had sent in resignations. 
11/30
Minutes and Matters arising
The minutes were agreed as an accurate record of the previous Board meeting. 
11/31
Action Plan from the minutes and Matters Arising
It was noted that the subcommittee review would be worked on further and G Revie will bring a paper to the next Board meeting, this paper was subsequently withdrawn and will be presented to the September Board meeting.  The Action points were noted. 
11/32
Legal & Governance Presentation     
Kevin Bell, Council member presented the Board with an update on the Legal and Governance Review.  He outlined the role of Boards and asked the Board for their views.
Stuart McLaughlin left the meeting
11/33 Update on National Scrutiny and National Partnership Working Groups     
N Provan spoke to this item.  NS has not met since the election was called.  At the last meeting RCN had made representation regarding core datasets to allow good workforce planning and finance decisions.  The Cabinet Secretary’s letter indicated that much of that requested was in the public domain.  RCN tested this demonstrated that much of the data requested was unavailable, out of date or inconsistent in presentation.  The Cabinet Secretary expressed sympathy for the RCN’s aim of transparency and availability of data and tasked civil servant (John Nicholls) to discuss this with RCN.  RCN is participating in a re-examination of the partnership infrastructure in NHS scotland ,A meeting has been held at which  It was noted that SPF works well, as does SWAG and STAC (although STAC is not a technically a partnership group, as its function is negiotiation and collective bargaining). The group has agreed that re-stating the purpose of the partnership groups is necessary and any future groups which wish to start will consult with SPF and only if the work of the group is not covered elsewhere will the group be started and given SPF representation.  The SPF partnership secretariat has not worked very well.  This will be reformed.  
In terms of voluntary severance it is likely that this will increasingly be considered by boards who are not achieving workforce changes through turnover alone and who are bound by the agreed national no compulsory redundancy agreement. 
Glyn Hawker is no longer the Chair of STAC.  A new Chair will be voted for next week.  Mike Fuller from Unite (co-Chair of SWAG) has retired, and N Provan will now take this seat.  

11/34
Roll Out of Case Management System to Activists  
N Provan spoke to this item.  This is to ensure there is proper documentation of cases and workload.  From 1st April 2011 there was a “soft” launch of this project.  S Flanagan is the UK lead and in secondment to this role.  It was noted that the files can be ordered through RCND.  Training will commence over the summer.  On 24 June S Flanagan will be giving a session to the Board.  It is anticipated that there will be some adjustment and cultural change to ensure that this new Case Management process can be fully implemented.  There was some concern about having to return files to the office, but this will be a process that continues  until the development of supporting technology.  
11/35
Election Campaign feedback and engagement strategy with new 


Government  
E Jayne spoke to this item.  Newly-elected MSPs who signed up to our campaign have  been offered shadowing opportunities over the summer.  PAC Chair reported that the Nursing Scotland’s Future website, used for the election, was highly valued and the preference would be to maintain this as it could be a useful lobbying tool..  It was clarified that this is UK-dependent, as UK Comms hold, and pay for, the contract with  Blue State Digital, which supplied the website and associated tools for the campaign,. Now that the elections in the three Celtic countries are over, the contract for this service is under review.

The Board thanked the Communications team for their work on this. 

Norma Laurenson left the meeting

11/36
Subcommittee Review     
Deferred until September Board meeting. 
11/37 
Review of Congress   
Board were invited to put forward their views on Congress 2011.  It was felt that there was good representation from Scotland and S McKenzie was thanked for his support in this.  There were many good, interesting debates.  It was noted that some of the evening venues were not as good as they could have been, as the shape of the venues often led to the member being separated into small groups.  It was recognised that the debates were of primary importance.  The observer who attended for the first time was very impressed with the organisation and presentation and felt proud to be a part of it.

It was noted that the venue for Celtic night was not ideal because it was not designed for such a large number of people.  This will reviewed in the future, and whether it will be branded as “Celtic night” in the future would be discussed.  

It was felt that Scotland was well represented in 2011. The first meeting of this year’s Agenda Committee had taken place.  Board members were encouraged to support members in putting forward items to the Agenda Committee.   It was noted that there was a willingness to review the receptions.  

It was noted that there had not been any early notice of the bursary & scholarships being awarded by the RCN Foundation.  This will be addressed in future years. 

Board members were invited to consider who should be put forward for nominations and fellowships.  Board members were welcome to consult M Brown on this issue.  

11/38
Board members’ items for discussion

None.
11/39
Date of Next Board meeting: 

The next Board meeting will be on 29 September 2011.  The Board development session will be held on 30 September 2011.
11/40
Reflections on the meeting 
Enjoyable meeting with lots of healthy debate.  Work had progressed.  It was noted that the relationship of the Board meant that the disagreements and debates could be aired and progressed.  It was noted that E Watson has retired from work.  
PAPERS FOR INFORMATION

The Board noted the papers. 
Any Other Competent Business
Role descriptors

As part of the accreditation with OCN the quality assuance processes for the Activist Pathway, there is a need to review the curriculum which includes the role descriptors for reps.  E Hudson asked if any board members would be interested in looking at the role descriptors for the three representative sub-groups.  A virtual Short Life Working Group will be set up to look at the roles.  S Donnelly, N Brown, P Hopson agreed to participate in this group.  
Council Priorities

The Board were asked to note the paper. 

End of Open Session of the Board meeting.
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