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Date of Meeting: 8 December 2011  
RCN Scotland Board

Minutes of the Royal College of Nursing Scotland Board, held at 42 South Oswald Road, Edinburgh, on Thursday 29 September 2011 10.15am-4.30pm
	PRESENT:
	
	

	
	Eileen Frame
	Chair

	
	Michael Brown
	Council member

	
	Neil Brown
	Acute & Supportive Division

	
	Stewart Donnelly
	Ayrshire & Arran

	
	Kath McLaren
	Borders

	
	*Eric Watson 
	Dumfries & Galloway

	
	Jane Thompson
	Fife

	
	Graham Revie
	Foundation

	
	Rosemary Glass
	Grampian

	
	Elspeth Caithness
	Highland

	
	*Gordon Anderson
	Greater Glasgow & Clyde

	
	Stuart McLauchlan
	Lothian

	
	Kathy Kenmuir
	Primary Care & Public Health

	
	Stuart McKenzie
	Priority Care Division

	
	Norma Laurenson
	Shetland

	
	Lisa Falconer
	UK Stewards

	
	
	

	ABSENT:
	Evelyn Ryan
	Lanarkshire

	
	Sean Bingham
	Tayside 

	
	Joan McKie
	Western Isles

	
	Paul Hopson
	Health & Safety 

	STAFF IN ATTENDANCE:
	Theresa Fyffe
	Director

	
	Ellen Hudson
	Associate Director

	
	Norman Provan
	Associate Director

	
	Judy Fulton
	Communications Advisor

	
	Susan Kirkman
	Business Manager

	
	Sian Kiely
	Knowledge & Research Manager

	
	Ros Derham
	Officer

	
	Rachel Cackett
	Policy Advisor

	
	
	

	MINUTE SEC:
	Luci Pollard
	Board Administrator

	
	
	

	OBSERVER:
	+Linda Rumbles
	Assistant Officer 

	
	
	


*arrived after the start of the meeting

+left prior to the end of the meeting

OPEN SESSION

11/54
Welcome and Apologies
Apologies were received from Evelyn Ryan, Joan McKie and Paul Hopson (absent due to sickness).
11/55
Minutes and Matters arising
The minutes were agreed as an accurate record of the previous Board meeting subject to the following revision. 
Correction: second paragraph of 11/33 to be adjusted by N Provan to clarify the issue.  

It was noted that Case Management is being promoted by Board members and staff.  It was confirmed that all reps will have  6 hours of mentoring per annum  but that Learning Reps won’t be involved in Case management at this time.  The case management system will help support members, activists and officers.  

11/56
Action Plan from the minutes and Matters Arising
The Action points were noted. 
Award of Merit and Fellowship forms were circulated to the Board and Board members were encouraged to consider who they would like to nominate. 
11/57
Prison Transfer     

P Coghill spoke to this item.  Board members were encouraged to share the information contained within the paper. It was noted that there are 350 staff involved in this process across 16 Prisons.  There are approximately 8,000 prisoners in Scotland at this time.  Board members are welcome to contact P Coghill at anytime if they would like any clarification or support. 

The Board noted the paper; commended the contribution made by nurses working in the criminal justice sector in Scotland; noted its support for the proposed work on job evaluation outcomes; agreed to  the development of a memorandum of understanding to enable the RCN to continue collaboration with the Prison Officer Association (Scotland) on Criminal Justice nursing matters.
11/58 RCN Scotland’s Forthcoming Political Engagement Plans 

E Jayne spoke to this item.  The Board members were handed a desk calendar which had been circulated to MSPs.  Board members felt the calendars were very good and might be useful to consider in other marketing opportunities.  E Jayne outlined the meetings and contacts that had taken place with MSPs.  The Board noted the paper.   
11/59
Subcommittee Review  
G Revie spoke to this item.   He noted that the Board had continually evolved and embraced new ways of working in order to drive work forward. 
The Board discussed the best way to ensure progression of work and consistent attendance by subcommittee members.  It was noted that it was increasingly difficult for Board members to be available to attend due to work pressures. 

It was noted that short life working groups that had been used in the last year had been very effective in progressing work.  It was recognised that the SLWG model was satisfying for members of the SLWGs.  
It was noted that some members felt that the Board Development sessions were of enormous value, in particular to newer Board members.  

The Board agreed to:
Set up a SLWG who would develop options around new committee structures to be shared via a wiki with Board members.  This will ensure that every board member has an opportunity to input their views into the future of subcommittees on Board.  The SLWG will then draw together the views and arguments of the Board and bring models to the Board meeting extension to take place on the morning of the Board development session in December.  .  

Stuart McLauchlan Graham Revie, Elspeth Caithness, and Stewart Donnelly agreed to sit on the SLWG and LP to send an email out  as a reminder.  

It was agreed that Elspeth Caithness should act as temporary Chair to the Professional Practice and Development Sub committee  until the issue of subcommittee of boards is resolved.  

11/60
Partnership Review   
Sub groups need to be set up by SPF to ensure correct reporting.  
11/61
Integration of Health & Social Care update     
R Cackett spoke to this item. Over the last few months RCN has met with key MSPs and lead civil servants and informed the Board that the Cabinet Secretary is currently developing national proposals for the integration of health and social care.  RCN Scotland put together a pack of information to influence the Cabinet Secretary’s decision making.  RCN has been invited to speak at an Older People’s conference and this will be a good opportunity to speak about integration.  

J Leitch informed the Board that RCN Scotland had done a survey of CHP nurse leads with a 30% response and will use to influence forthcoming proposals. RCN have been sharing information with ADSW and other organisations with which we have had less contact previously.

R Derham highlighted issues in Highland.  Some of the concerns were around being employed by the Council, the lack of evidence that this model works to improve patient care, it does not affect all areas of patient care which might lead to a break-down in communication.  The speed at which the work is progressing means that it is difficult to have members sitting on each new group as it is set up.  It was noted that nowhere else in Scotland have children’s services been considered in the change. There are some concerns around pension provision, and how new starts will be treated both when they start and when perhaps they move from there to a new role in the Health Board.  
R Derham agreed to write an update paper for the December Board meeting. 

11/62 
AGM Votes    
M Brown spoke to this item.  It was noted that the AGM will take place in 26 October in London.  Members are being asked to vote on three issues:
1 HCSW to be made full member

2 Approve annual subscription rate increase

3 Agree to the amendment of the Royal Charter

11/63
Date of Board meetings in 2012 

Alternative dates will be circulated to the Board on 30 September for Board’s approval.

11/64
Board members items for discussion  
Request for Board minutes to be put on the web-site.  
11/65
Date of Next Board meeting: 

The next Board meeting will be on 8 December 2011.  The Board development session will be held on 9 December 2011.

11/66
Reflections on the meeting

The Board thanked the Chair for her work as Chair and all her work at the RCN.  
The meeting was interesting, enjoyable and good debate.  

PAPERS FOR INFORMATION

The Board noted the papers. 
Any Other Competent Business
None.

End of Open Session of the Board meeting.
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