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South East Region Board

Minutes of Open Meeting held on 14 January 2010
Time: 

10.30 – 12.00
Venue:
Teleconference & Room 217, RCN HQ

Present:
Jenny Booth (Chair)

David Collins 

Sandra James 
Deborah Pearman (Vice Chair)

Kathy Doughty 

Patricia Kemish

Daniel Matthews (Student Seat) (joined the meeting mid way)
Glyn Scott

Paul Irving
Michael Reilly (Board Administrator)

Patricia Marquis (Regional Director)

Chris Robinson (Regional Communications Officer)

Sarah Dodsworth (Operational Manager) (joined for the Congress agenda item)

Observers
Julian Hill (Regional Officer)
Apologies:
Trish Pullen (UK Stewards Committee)
Brendan Forman

Zuben Montgomery (UK Learning Representatives Committee)
OPEN SESSION
Patricia Marquis opened the meeting by explaining that, due to the severe weather conditions, rather than cancel the meeting altogether it had been moved to a teleconference. A shortened agenda to cover key items was circulated by the Board administrator on the 13 January 2010. David Collins and Pat Kemish joined Michael Reilly and Chris Robinson in RCN HQ and the other attendees teleconferenced in. 
The Shortened Agenda

10.30 - 11.00     Legal and Governance Review.

11.00 – 11.30    SE Congress 2010

11.30 – 12.00    Formal Board Papers – Key Items.

12.00                Finish

OPEN SESSION
The Chair opened the meeting. 
Chair’s Opening Remarks
The Chair welcomed everyone to the meeting and thanked them for teleconferencing in. 

Jenny Booth advised the Board that Sue Sanderson had step down from her seat on the Board. The Board formally expressed its thanks to Sue for her years of hard work and commitment to the Board. 
Matters Arising
Paul Irving asked about Joint Deans and student health. Patricia Marquis said that she would discuss matter with Paul outside of the Board meeting and that it could potentially be included in the March meeting agenda.


Legal & Governance Review
The Regional Director presented the item. 
The Board held a full discussion regarding the legal and governance review and its implications.

Patricia Marquis advised the Board, that in their role as Board members they would be key in ensuring SE region members were effectively consulted and involved throughout the L&G review process.
SE Congress 2010

Patricia Marquis advised the Board that two issues had been raised with the regional branches contribution to the 2010s Congress arrangements. The first was raised by the Southampton branch treasure, as an Executive member of this branch David Collins fed back to the Board on the concerns. To provide a context for these concerns Michael Reilly presented the Southampton branch accounts to the board and advised on trends in expenditure. 
The second was raised by Kathy Doughty who asked why the previous decision by the board to ask the regional branches to give 10% of the monies within their branch account had changed to taking 5%. Patricia replied that she had changed this decision, that she had spoken with the Boards Council members and vice chair before doing so, she accepted that this was not the correct process for this change and apologised to the Board for doing so. Kathy asked whether the Board should now vote on whether they support the motion: To take 5% of the monies in the branch accounts for SE activity at Congress 2010. Jenny Booth asked the Board to vote on this proposal. The Board unanimously supported the proposal. 

Sarah Dodsworth spoke the 2010 Congress paper to the Board and advised on the intended Congress fringe event on Learning Sets.

Paul Irving was nominated and appointed to take Sue Sanderson’s role on the 2010 SE Congress working group.


The Board resolved that the SE Welcome reception should be a hot and not a cold buffet, provided this falls within budget. 


The Board resolved not to have a guest speaker at the Welcome reception, but for the event to be an opportunity for people to network and meet their Board and Council members. 


The Board resolved to have a poster made for the exhibition hall and another for the Welcome reception and for these posters to include information on the branch boundaries within the region.


The Board resolved that of the remaining Congress funds, £500 should be ring fenced to support 1st time attendees and the rest to be used to support Student and HCA attendance, with the Congress working group arranging the logistics. 
Formal Board papers
Jenny Booth asked the Board if they had any issues that they wanted to raise from the formal board papers. 

Jenny Booth drew the Boards attention to the Council report appendix and the section relating to industrial action.
Patricia advised the Board of the proposal to formally change the long name of the East Sussex, Weald, Downs and Rother to ‘East Sussex.’ The Board unanimously accepted the proposal.
Patricia Marquis asked the Board if they would like to appoint a Board lead for the general election campaign. Glyn Scott was nominated and seconded for the role.

The Board were asked to consider the value of hustings within the region in the run up to the election. The Board agreed that Oxfordshire, Southampton and Medway branches would hold hustings. 

Any Other Business
The Board thanked the regional staff and especially the Newbury team for keeping the regional offices open and the service to members running, despite the severe weather.

Patricia Marquis thanked everyone at the meeting for making the meeting work well as a teleconference, recognising that it was a new way of working for the Board. 

Meeting Evaluation

The meeting was well received by all.
Date of Next Meeting
Open Board Meeting

Date:

9 March 2010
Venue:

RCN HQ, London.
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