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South East Region Board

Minutes of Open Meeting held on 5 July 2011

Time: 

13:15 – 16:00
Venue:
Room 107, Cavendish Square
Present

Andrea Thorne

Angela Mohamed

Beng Poh

David Collins 

Jayne Parker

Jenny Booth (Chair)

Karen Wood

Kathy Doughty

Malachy Ujam

Patricia Kemish

Paul Irving (Board member + UK Learning Reps Committee)

Susan Kewell

Sylvia Simmons

Apologies

Glyn Scott

Julia Watts

Sandra James MBE

Trish Pullen (UK Stewards Committee)
Staff
Patricia Marquis, Regional Director

Julian Carpenter, Regional Service Manager and Board Administrator
Dawn Chambers, Operations Manager, Croydon Office

OPEN SESSION
39/11
Chair’s Opening Remarks
The Chair opened the meeting by reading the declaration printed at the top of each agenda regarding the RCN’s Code of Conduct. The Chair also welcomed as observers, Michael Vince from the Eastern and Coastal Kent Branch and Gillian Edmonds, PA to Patricia Marquis, based in the Newbury office.
The Chair and Board congratulated Patricia Marquis on being declared the RCN Manager of the Year, which was well deserved, and gave her thanks to Julian Carpenter who was leaving the RCN, as Michael Reilly was returning from secondment to his substantive post.

Appointment to the Jersey seat on the Board: The Chair announced that after a selection process and subject to the Board’s approval, Karen McNay had been appointed to the South East Board. The Board agreed with Karen’s appointment and looked forward to meeting her at the October Board meeting.

40/11
Minutes of the meeting held on 11 January 2011.

The minutes were agreed as accurate.

41/11
Matters arising

The query regarding an error in the Southampton Branch accounts (Item 22/11) was dealt with and the Board Administrator had reissued the corrected table.
Karen Wood confirmed, with regard to item 29/11, that she had been contacted about joining the editorial board of the regional newsletter, and had agreed. 

42/11
Director’s Report for the South East Region

Patricia Marquis mentioned the NHS Bill, referred to elsewhere in Item 44/11, but expressed the hope that some of the RCN’s major concerns will be addressed in the amended Bill. Congress had been a great success and attracted much media coverage, especially with the visit of Andrew Lansley and the listening exercise that he participated in there.
NHS employers continued to press for discussions around changes to AfC (Agenda for Change), with some Trusts writing directly to staff with questionnaires on what terms and conditions they might be willing to change to save the Trust money. The Director asked Board members to be vigilant about emerging local proposals.
Members and staff from the South East Region joined others from across the RCN in supporting the TUC Rally in London on 26 March, which was considered a great success and had energised public sector staff everywhere. There was also a successful local march in Canterbury on 26 February which highlighted concerns about the NHS.

All PCTs had now clustered and all but one (Oxford and Bucks) had appointed a Director of Nursing. All but three community providers have now separated from the commissioner. Milton Keynes is set to merge with the acute Trust, while assurance has moved to NHS East Midlands. There is currently no plan to also move the RCN Boundaries.

On recruiting, the region is ahead of target for both full and student members while the HCA targets are a real challenge but are also the best potential area for growth. The successful Regional HCA event in March, where we gained over 50 new members, will be followed in October with a joint HCA/student event. With many HCAs and matrons not realising that HCAs could join the RCN, more ideas for engaging with them were needed.
Finally, the RCN website will be significantly re-designed to make it faster and more user-friendly. The process is already under way, with the tendering exercise opening this week or next. There is also a review of staff expenses going forward which will also be relevant for members as the process and procedure are largely the same.
43/11
Legal and Governance Review

The third stage of the Legal and Governance review was focussing on elections and the role of the Regional Boards. The Board provided feedback to the review on a range of topics, including:

· The role of the Board
· Delegated power and delegated decision-making

· Communications between Council, Boards and Branches

· Size of Boards (20 or less people)

· Professional seats not currently in the South East and not favoured

· Clearer role descriptor for Board member to include:

· Understanding of governance

· Preparedness and ability to robustly challenge

· General support and mentoring, especially when new

· Recognition that it was not a full-time role; need time off agreements

· Ensure HCA representation on Board

The Board’s feedback would be combined with others’ and a paper presented to Council later in July.

44/11
Update on the NHS Bill

Patricia Marquis, the Regional Director, presented some slides which updated 
members on:

· Key themes of the Government’s health reforms
· Impact of the Comprehensive Spending Review on the White Paper and Bill

· Outcomes from the pause/listening exercises

· The key RCN responses and next steps

Angela Mohamed and David Collins had taken part in the Congress listening event briefly summarised the topics at their tables:
· Concern that private companies would cheery pick only potentially profitable parts of the NHS

· Nurses wanted changes designed to deliver positive outcomes, not just reaching goals at speed

· Areas where NHS efficiencies might be found included:

· Areas of poor performance and practice

· Procurement

· Administrative management

· Concern that are losing the quality feel in the NHS

There was agreement that the views of the RCN and others had brought about changes to the reforms. However, although the deficit and financial issues were separate from the NHS reforms, they were having a combined impact on staff and service. It was feared that a bad outcome from the pensions review might prove the last straw for many and trigger an exodus from the NHS.
45/11
Activities for Council to consider for inclusion in the 2012 Organisational 
Priorities
The Board considered the current 2011 priorities listed in the appendix and agreed that they should all be included in the 2012 priorities. Additions included:

· Solidarity 

· Countering negative media reports of nurse neglect, by ensuring other side of story is promoted
· Revisit the promotion of a nationwide nurse training programme
· Continuous professional development

46/11
Operational plan for the South East 2011-12: Update on workstreams

Dawn Chambers, Operation Manager for the area covered by the Newbury office, gave a presentation on how the South East’s Operational Plan had been translated into seven work streams with named officers responsible and reporting back on each. Through this means, their work objectives are now directly linked to the Plan with tangible outcomes being produced as a result. For instance, recruitment targets are now broken down into figures for each branch area.
47/11
Update on activist issues

Patricia Marquis, the Regional Director, spoke to this item, which overlapped with the preceding presentation by Dawn Chambers. The main areas of interest were:

· Valuing and retaining representatives

· Mentorship

· Case management

· Review of the activist development pathway

· Branch executive development programme
48/11
Review of South East Congress 2011

The Board discussed the successes of Congress 2011 and the voting patterns recorded by the system in Liverpool. Some reported malfunctioning hand-held voting devices, but some branches were clearly not registering a sufficient number of votes.

49/11
Board Governance review of South East Region Branches: Final report

The Board agreed that, whilst aspects of the process may have reduced the completion and return of forms, a useful picture emerged of activities across the region. There was also a variation in how active and/or successful branches have been over the past year and some good ideas which might be worth sharing across the region.
50/11
Proposal to merge the two Berkshire branches
Members of the West Berkshire and the Broadmoor and Berkshire East Branches had been consulted about a proposed merger. Although the response rate was low, of those that expressed a view, 70% were in favour of a merger. The Board agreed to the merger and the process for achieving this by the end of the year.

51/11
This was a confidential item
52/11
Communication report for the South East Region

The report included the listing of RCN South East’s media activity and a facsimile of the new electronic newsletter recently sent to all South East members.

53/11
This was a confidential item
54/11
Council Report

Highlights of the Council report included:

· The framework for developing the guidance on assisted suicide for nursing staff was agreed.

· The new Ethics Committee made its first report to Council, with two priorities high-lighted: to help implement an ethical decision-making framework, and to support members dealing with ethical issues in their practice.

· The Diversity Committee was in the process of setting up task and finish groups on two items from Congress 2010:
· Impact of disability on nursing careers

· Fair care for trans people

· In addition to the approval of the timeline for the 2011 elections, Council agreed that, in future, Council members will declare in advance how they will cast any proxy votes they are given and how proxy votes were cast would be published.

· Council agreed to establish a new business committee to bring together financial planning and strategy, pensions and trading, and commercial activity.

· With regard to the Legal and Governance Review of the RCN board structure, the Council agreed fundamental change was unnecessary, as there was much good practice in the boards. However some work would address inconsistencies in the reporting and monitoring functions of boards, as well as variances in the understanding of the role and purpose of boards.
55/11
Activity Report from South East Council members

The Board noted with interest the busy activity reports from Sandra James and Jenny Booth.
56/11
Service & Performance Report

The Board received the report which noted a range of statistical indicators on:

· membership & activist numbers

· caseloads and customer satisfaction levels,

· staff sickness levels

· complaints

· management accounts

57/11
The RCN/Union Learning Fund project in England (2011/12)

The Board noted the paper which described the background to the Union Learning Fund and the new learning project which has been funded by the ULF. The one year project is entitled Fairness, flexibility and partnership – ensuring learning is protected during a time of ‘economic uncertainty’ through the development of learning agreements with employers. Outcomes from the project will be reported on a quarterly basis to the ULF and circulated to all Board members.

58/11
Reports from UK Representatives

· UK Stewards Committees Report. The Board noted the minutes of the meeting held on 16 February (58/11/a)
· UK Learning Representatives Committee. Minutes of the July meeting will be available for the next Board meeting
· UK Health & Safety Committee. The Board noted the minutes of the meeting held on 10 May 2011 (58/11/b) 
59/11
Items to report to Council


There were three items to report back to Council:
1. On the Cavendish Square refurbishment, to publicise to members the intended benefits to them and how the project is being financed.

2. The Board’s feedback on Council priorities for 2012 (Item 45/11)

3. Solidarity campaign

60/11
Any other business


There was no other business.

61/11
Meeting evaluation

Members thought the meeting had gone well.
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