

RCN TEES VALLEY
BRANCH MINUTES

Of the Annual General Meeting held on Wednesday 5 October 2011 at 9.30 am at RCN Northern Regional Office, Sunderland

	RCN MEMBERS PRESENT
	IN ATTENDANCE

	1 Joanne Arnold
	1 Sandra Bullock

	2 Anne Edwards
	2 Lin Clarkson

	3 Pat Ferguson
	3 Angela Merry

	4 Helen Jones
	4 Janet MacLean (for part of meeting)

	5 Gordon Lees
	5 Glenn Turp (for part of meeting)

	6 Paul McCerery
	

	7 Jackie Pounder
	

	8 Jose Robinson
	

	9 Roaqah Shaher
	

	10 Margaret Wardrobe
	

	11 Steven Yull
	



	SECRETARY TO THE BRANCH

	Pat Dixon



	APOLOGIES FOR ABSENCE

	1 Barbara Carr
	7 Jennifer O'Brien

	2 David Cook
	8 Kate Ollis (nee Barrett)

	3 Pat Dixon
	9 Andrew Parkes

	4 Denise Elgie
	10 Sarah Pennington

	5 Pat Ferguson
	11 Jeanette Power Jepson

	6 Jill Gale
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	2011/01
	Welcome, introductions and apologies

	
1.1
	
Margaret welcomed all to the meeting and read the apologies.




	2011/02
	Notes of previous AGM

	
2.1
	
It was noted that Pat Dixon was omitted from the present list on the last AGM notes, the remainder of the notes were accepted as a true and correct record.



	2011/03
	Matters Arising from the previous notes

	
3.1
	
Lin Clarkson reported on the recent student recruitment event at the University of Teesside on 28 September.  She advised that the numbers the RCN had managed to recruit this year were low and felt this was attributed to the fact that Unison had double the staff than the RCN on the day.  Roaqah Shaher advised that it was difficult for them to get time off work to assist at the event due to electronic rostering they needed more notice of the date.  Lin will contact the University of Teesside to get the date for the January 2012 intake and will circulate the date to everyone.

There were no other matters arising.







	2011/04
	Ratification of Activists and Activist engagement with training and mentorship

	
4.1
	
It was discussed and agreed that everyone was generally on board and up to date with mentorship and training but there were a few Branch members who needed to either undertake mentorship or further training and it was agreed that a letter should be sent to those concerned and that the issue should be revisited at the next Branch meeting.

Margaret Wardrobe advised that she would continue as Branch Chair and as an RCN activist but she would no longer represent members.

It was discussed and agreed to reaccredit all that were asked to be reaccredited but it was agreed to disaccredit the following people: Maureen Best, Jan Winward and Mark Nevison.

Gordon Lees stated that it was not always obvious if a representative is a paid up RCN member and wondered if regular checks on membership status should be done.  It was agreed that this should be discussed at the Board meeting and since the Branch Board member was not at the Branch meeting, Pat Ferguson was asked to take this to the Board to then ask the Board to take to Council.




	2011/05
	Recruitment 

	
5.1
	
Janet MacLean joined the meeting and circulated the latest stats in graph form and reported there had been an increase in numbers in July and August.  Janet touched on the recent Freshers event at the University of Teesside and advised that student numbers will probably be low and suggested that when students are on their placements to try and get them to sign up to the RCN.

Lin Clarkson advised that the Northumbria University recruitment went well and RCN had managed to recruitment a large proportion of the students over 2 days.  Lin agreed to approach the University of Teesside to see if it would be possible to change the recruitment event to 2/3 weeks after the students start and to try to incorporate a short talk.  Janet wondered if it would be possible to do the recruitment during uniform fitting as this is when the RCN attend Northumbria University, Lin will discuss further with the University of Teesside and report back to the Branch.

Janet reported that the HCA subscription rate had reduced and that this could be used as a selling tool and if a HCA member claims tax back the actual amount an HCA would pay would only be £3.25/month. It was noted that the new amount was still cheaper than Unison.

Janet reported that other Branches had agreed to pay between £500 – £1,000 to buy incentive materials to assist at Branch recruitment events.  Janet circulated an example of the incentives available and the Branch agreed to buy £500 worth. 




	2011/06
	Finance Report to include Inventory Forms and Branch Signatory Forms

	
6.1
	
Pat Ferguson reported details of closing balance at end of September 2011 and Sandra Bullock advised that the Hartlepool special funds will be transferred into the main Tees Valley bank account and this should be done by end Oct’11.




	2011/07
	Branch Action Plans

	
7.1
	
Margaret Wardrobe advised that the Branch would not be undertaking a Fringe event at next years' Congress as nobody from the Branch had contacted her with regard to this.

Tees Valley Trust had held a locality meeting at which there was low attendance but the members who attended found it useful.  Sandra Bullock encouraged the Branch to undertake more locality meetings in the future and to let the office know date/time and Officer will attend whenever possible.

South Tees Trust hold a bi-monthly locality meeting with RCN Officer and local representatives.

It was agreed that it would be OK for Branches to cross over and that it would be useful for any locality meeting dates to be circulated between the 2 Branches, ie Tees Valley Branch and Co Durham & Darlington Branch. 

Margaret Wardrobe requested that if anyone would like to add anything to the Branch Action Plan to email her.







	2011/08
	Reporting on Casework

	
8.1
	
Sandra Bullock reported that 19 cases have been opened by Branch representatives since the last meeting.

The Branch agreed the case management system is making representing harder, not everyone has access to computer and if they do it is not always secure, the new password system is adding to the process.  It was agreed that it was taking up too much time.  Gordon Lees raised a concern for the recruitment and retention of representatives as this process has a big impact on representative's time.  Sandra Bullock advised if anyone was having problems, they should get in touch with the Office.   



	2011/09
	Calendar of meetings

	
9.1
	
Sandra Bullock read out the proposed dates for next year's Branch meetings, they are:
Tuesday 24 January 2012 (pm),
Tuesday 12 June (am),
Tuesday 2 October 2012 (pm) (AGM),

All dates were agreed but Sandra advised that dates would be ratified by the Board and the calendar circulated after the Board meeting.



	2011/10
	Congress (Either feedback from previous Congress or prep for future Congress)

	
10.1
	
Congress next year will take place in Harrogate between 13 – 17 May.

Sandra Bullock highlighted points from the proposed policy for Congress.  The main changes would be that the Regional Office would book accommodation and travel on behalf of Branch members, the daily delegate rate would be £80/day which was expected to be a reasonable contribution towards the accommodation and subsistence. A Congress expenses form would be available on the RCN website and must be completed and returned within 3 months of Congress taking place, no reimbursements would be made after 3 months.  The expected mode of travel is public transport but private cars may be used where this is more cost effective.  If accommodation/travel has already been booked then there is a procedure to reimburse any out of pocket expenses.

The Branch agreed to discuss attendance at Congress at the next Branch meeting.
 



	2011/01
	Board Papers

	
11.1
	
The Board papers were reviewed and there was no matters arising.



	2011/12
	Explanation of Election Process

	
12.1
	
Sandra Bullock read out the procedure which the Branch needed to follow.



	2011/13
	Election of Branch Honorary President

	
13.1
	
Jackie Pounder expressed an interest in continuing with the Presidency role, Margaret Wardrobe proposed, Roaqah Shaher seconded.




	2011/14
	Election of Chair, Secretary, Treasurer and other Branch Executive Officers

	
14.1
	
Margaret Wardrobe agreed to continue as Chair, Jackie Pounder proposed, Helen Jones seconded.

Pat Dixon agreed to continue as Secretary, Roaqah Shaher proposed, Helen Jones seconded.

Pat Ferguson agreed to continue as Treasurer, Jackie Pounder proposed, Roaqah Shaher seconded.

Roaqah Shaher agreed to be Deputy Chair and Branch Executive, Jackie Pounder proposed, Margaret Wardrobe seconded.

Joanne Arnold agreed to be Deputy Secretary and Branch Executive, Roaqah Shaher proposed, Helen Jones seconded.

Helen Jones agreed to be Deputy Treasurer and Branch Executive, Roaqah Shaher proposed, Margaret Wardrobe seconded.

Gordon Lees agreed to be Branch Executive, Jackie Pounder proposed, Margaret Wardrobe seconded.




	2011/15
	Date and time of Next Meeting

	
15.1
	
Tuesday 24 January 2012 at 2.30 pm at RCN Northern Regional Office, Sunderland.

Please note this is a change in date to what was discussed at the Branch meeting.




	2011/16
	Any Other Business

	
16.1
	
Glenn Turp joined the meeting to inform the Branch of the outcome of a recent special RCN Council meeting with regards to taking action against the government's decision on NHS Pensions.  The Council decided that the RCN will actively support the Day of Action on 30 November.  More details will be circulated over the coming weeks with regards to this but they will include joining protests, demonstrations and joint events, rallies or engagement with patient groups.  The Council also advised that a ballot on industrial action was inevitable if the RCN concerns are not addressed by government in the ongoing discussions about NHS Pensions.

The RCN are now gearing up to get a ballot process ready if needed over the coming weeks as talks progress.  Thousands of RCN members got in touch and expressed anger and frustration at the Government and the Council would continue to consult with members as the RCN progress through these negotiations.  The RCN is not willing to let the Government jeopardise RCN member pensions and their rights.

Gordon Lees advised that Tees, Esk & Wear Valley Foundation NHS Trust undertook a yearly award ceremony and this was due to take place in January 2012. Unions have been approached to sponsor a table (£250) or an award (£500).  Unison are sponsoring an award.  Glenn Turp suggested the Branch contact Co Durham & Darlington Branch to ask if they would be prepared to jointly sponsor an award.  Gordon agreed to approach Co Durham & Darlington Branch with this proposal.  Gordon was unsure of the award categories and will let the Branch know but it was agreed that either a nurse or HCA category would be appropriate.  Gordon will seek clarification if the RCN would be able to give the award or have places available to attend the night.  Gordon believes that the RCN may be able to have a stand at the event.

The Branch discussed attendance at the RCN AGM on 26 October in London.  The Branch agreed that Hartlepool Branch funds could be used to assist activists to attend the AGM as this could be seen as a learning opportunity. Gordon Lees, Joanne Arnold, Roaqah Shaher all expressed an interest in attending and it was thought that Pat Dixon too was wanting to attend, it was therefore agreed that those who had expressed an interest in attending could do so and the Hartlepool funds will be used to fund their attendance and that receipts for travel should be kept and those who attended would need to let the Office know of their out of pocket expenses so that the Hartlepool funds could be accessed.  If any other Branch members wished to attend the AGM then they would need to let the Office know before purchasing train tickets etc... 
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