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South East Region Board

Minutes of Open Meeting held on 6 July 2009
Time: 

2.00pm-3.30pm
Venue:
Room 106, RCN HQ
Present:
Jenny Booth (Chair)

Heather Mercer

Zuben Montgomery (UK Learning Representatives Committee)
Sue Sanderson
David Collins 
Deborah Pearman (Acting Vice Chair)

Brendan Forman

Kathy Doughty 

Patricia Kemish

Daniel Matthews (Student Seat)

Sarah Dodsworth (Acting Board Secretary)
Michael Reilly (Board Administrator)

Patricia Marquis (Regional Director)

Apologies:
Trish Pullen (UK Stewards Committee)
Glyn Scott

Sandra James (Vice Chair)
Paul Irving

In attendance:

Jane Febers (Assistant Officer)
Helen Wigginton (Regional Communications Officer)
OPEN SESSION
The Chair opened the meeting. 
Chair’s Opening Remarks
The Board welcomed the new South East Regional Director Patricia Marquis, the new student seat holder Daniel Matthews and Jane Febers. 
The Board would like to formally thank Sarah Dodsworth for her excellent work as the Interim Regional Director and Board Secretary Since November 2008.

This will be Heather Mercers last meeting with the SE Board as Heather has accepted a professorship in Cyprus. The Board formally thanked Heather for her commitment and valuable contribution to the South East region during her years of service on the Board.

25/09  Minutes of the meeting held on 31 March 2009
The Minutes were agreed as an accurate record of the meeting. 
26/09
Matters Arising
27/09
SE Service and Property Project

Sarah Dodsworth spoke to the paper and explained that the SE property plan has changed since the paper was written. The Facilities department have advised that we do not need to redecorate the Croydon office due to good standard of office décor and that Facilities will accept all risks associated with not decorating. There will be minor works in the office to accommodate additional desks. The money saved from not redecorating will be used for new furniture as many of the chairs in the office are old and in need of replacement.

Heather Mercer was reassured that teleconferencing was used between offices to save travel.

Patricia Marquis confirmed that the Regional Office would relocate to Newbury but the Regional Service Manager will still be based in Cavendish Square.

28/09
SE Risk Register
Sarah Dodsworth spoke to this paper.  The Board noted the summary and the risk register.
Sarah advised that Newbury had been unable to recruit to a substantive PA post and that temporary arrangements have been put in place.

For Case Management the region is still running 2 databases, this is the most efficient option for us, given our regional requirements.

Expenses:
Heather Mercer asked if we would start taking people down the professional misconduct route if they don’t fill in an expenses claim form correctly or if they fill it in fraudulently?

Jenny Booth advised that things have improved significantly since the implementation of the          Expenses Policy and Sarah Dodsworth confirmed that within the SE region we are strict on expenses claims and if forms are not completed correctly, they are returned to the claimant to be completed correctly.
Branch Boundaries: 
David Collins asked when will risk 6 ‘Branch Boundaries Merger’ be reviewed?

Sarah Dodsworth advised that the Branch Boundaries Merger will be reviewed in October 2009.

Officers case Load:
Jenny Booth asked whether the rise in case load in Newbury was a major challenge?

Sarah Dodsworth said that the rise is proving to be a major concern.

Daniel Matthews asked how officers will cope with the increased case work load and the new mentoring work load?

Sarah Dodsworth advised that mentoring will need to be a priority for the long term benefits and it will be difficult to assess how this will sit along side the case work until it has been taken forward.

Sarah also advised that the way that case stats are recorded is different and this may, in part, account for the increase in case work. It was noted that Croydon office has only seen a 5% increase in casework over the period.
Patricia Marquis advised that at present stewards don’t need to put in case sheets. The RCN computer systems are not configured to include steward case info yet.

Debbie Pearman suggested that as stewards they could give monthly reports on case load.

Patricia Kemish said that there was no training for reps in how to deal with peoples raised expectations following the Dignity campaign and the increased perceived bullying issues that came from it. 
Jenny Booth said that this point should be raised with the activist training.

Jenny Booth sought and was given clarification on risk 3, action summary 4.

29/09
SE Operation Plan Review

Sarah Dodsworth spoke to this paper.  The Board noted the summary and the 2008 Operation Plan.

The planned activities in the 2008 Operational plan were delivered. Points to note include: Recruitment figures and diversity work. The RCN Employee of the year was from the SE region and won the award, in part, due to her excellent work on diversity. Going forward the region will be attending Brighton pride once again and will be delivering the RCN Diversity tool kit to band 7 managers at SE Coastal SHA. 
The region was only £951 overspent on the annual budget. 
The Service and Property review has been addressed in another paper that has been presented to the Board.
Heather Mercer asked about point 3.7 ‘Developing links with local political leaders.’ And asked whether the region will do local work with ‘overview and scrutiny committees.’ Heather also asked about Equalities and Human Rights Bill. 

Sarah Dodsworth advised that the region will be looking to develop links with ‘overview and scrutiny committees.

Zuben Montgomery asked about the Diversity toolkit.
Sarah Dodsworth suggested that Zuben contact Wendy Erwin.

David Collins requested clarification on the Operation plan item regarding the SE board and its ‘future ways of working.’ 

Sarah Dodsworth advised that this item had been discussed with the board at their March 2009 meeting, at which the Board development was looked at. Sarah also clarified who were the Board’s branch boundaries champions, they are Debbie Pearman, Jenny Booth and Sandra James.

Kathy Doughty advised on some typing errors and amendments that are needed in the Operational plan.
30/09
Congress Review
Sarah Dodsworth spoke the paper to the board.

A lengthy discussion on this issue had taken place in the development session prior to the Board meeting.

In summary: the SE welcome reception has always been free to members to attend. If a charge was made money could be made available to hold a fringe event to showcase the work of the Region.  As Congress 2010 is in Bournemouth this would increase the benefit to SE members.

The Board were asked to agree to charging a minimal amount which could be reclaimed by members as part of their expenses claim for congress.

Jenny Booth asked the Board to vote on the decision to accept the principle that we charge for the SE Welcome Reception so that the region can hold a fringe event.

The proposal was accepted unanimously.

Sarah Dodsworth advised that we will need to set up a working group, with Board involvement to plan next years Congress and the fringe event and requested volunteers. Sue Sanderson and Daniel Matthews volunteered. 
31/09
Disacreditation of Reps
Sarah Dodsworth Spoke the paper to the Board.

There are a significant amount of accredited reps who do not access training, do any representative work and cost the RCN money. This paper makes branches responsible to Reps and more accountable to the regional Board.

Jenny Booth reminded members that the proposal in this paper is within the Future Activist Programme. 

Jenny Booth asked the Board whether they accepted the proposals.


The proposals were accepted unanimously.

32/09
Directors Report


Sarah Dodsworth spoke the paper to the Board.

The region is doing well on recruitment. Patricia Marquis is the new SE Regional Director as of the 6th July 2009. Maryam Maruf has left the RCN and is working for the BBC. Andy Brogan is the new officer in Newbury. Jenny Janes has been working with the Croydon office for several years and will be leaving us shortly.


During the branch boundary merger process, when EGMs are not quorate some may be rescheduled with a mail shot to members.


David Collins asked whether members will be sent something to identify their new branch. 


Sarah Dodsworth advised that this will come as members receive their new membership passes.


Sarah confirmed that members will be allocated to their new branches on the basis of the work place postcode which members had given even if as employees they worked on more than one site. Sarah confirmed that members could attend any branch meeting. 


Jenny Booth asked the Board to note the Communications report.


Helen Wigginton advised that Kathy Doughty had also given an interview that wasn’t included within this report and that she had done an excellent job.

33/09
Council Reports

These were received, discussed and noted by the Board.
34/09
Service and Performance Report

This was received and noted by the Board.

35/09
Activity Reports from SE Council Members

Jenny Booths report was received and noted by the Board. Sandra James has sent her apologies and will send her report to the Board Administrator to circulate.
36a/09
UK Representatives Committee Reports

These were received and noted by the Board.

36b/09
UK Learning Reps Committee Report


This was received and noted by the Board.
36c/09
UK Health & Safety Committee Meeting Minutes


This was received and noted by the Board.
36d/09
ANS Activity Report 


This was received and noted by the Board.

37/09
Items to Report to Council
There are numerous trusts in financial difficulty e.g. Oxford Radcliffe NHS Trust and this combined with the TCS agenda is meaning that numerous NHS employers are restructuring services with a number considering redundancies.
38/09
Any Other Business previously notified to the Secretary to the Board
39/09
Meeting Evaluation

The meeting was well received by all.
40/09
Date of Next Meeting
Board Development Day
Date:

9 & 10th November 2009
Time:

11.00am Monday 9th – 2.00pm Tuesday 10th.
Venue:

RCN HQ, London.

Open Board Meeting

Date:

10th November 2009
Time:

2.00pm – 3.30pm
Venue:

RCN HQ, London.
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