CHILDREN’S & YOUNG PEOPLE’S FIELD OF PRACTICE

DEVOLUTION STRATEGY 

STATUS: APPROVED
REVIEW DATE: 01/04

Issues
· What should the RCN be doing in relation to devolution for children’s nursing and child health? 

· What are the priorities for our activity in view of devolution?

Aim: 

To ensure Children’s and Young People’s nursing and health care issues are represented within devolved structures, member activity is supported and access to local expertise is available. 
1. Member support and activity
Target

Structures and processes are in situ which support activities of Field of Practice members at national (UK) and local (Country/Regional) level

Approaches

· National Forums/Groups

· Local Children’s & young people’s group

Perceived gaps

· Not all regional/country groups known or linked into RCN network

· Lack of Children’s and Young People’s FoP member or mechanism for feeding CYP views to all RCN boards

· Lack of named Children’s and Young People’s RCN staff lead in all Regions/Countries

Action

· Advisor to complete RCN regional/country visits

· Compile ‘map’ of groups 

· Identify whether Children’s and Young People’s FoP member on all RCN boards (Council members to undertake)

· Compile map of named children’s and young people’s staff lead 

2. Information and advice
Target

Structures and processes are in situ which enable members to identify Children’s and Young people’s issues and access advice at local (Country/Regional) level

Approaches:

· UK database able to determine local member experts

· Mechanisms to identify children’s and young people’s local issues

Perceived gaps

· Limited database

· Limited administrative support

Action

· Establish robust UK database of active members and local experts
· Obtain sufficient administrative support
3.
Policy Activity

Target

Members at local level are able to participate in consultation processes and systems are in situ which facilitate monitoring of local issues and representation in the UK-wide picture

Approaches

· Dissemination via Children’s and Young People’s RCN staff lead in all Regions/Countries 

· Dissemination via Children’s and Young People’s FoP member or mechanism for feeding CYP views to all RCN boards

· Two way communication mechanisms to identify children’s and young people’s local issues

· FoP Advisory Panel membership includes representatives from Countries and Regions.

Perceived gaps

· Limited two-way communication 

· Limited administrative support

· Membership of RCN Boards not known

Action

· Establish two way communication processes between Children’s and Young People’s RCN nominal staff lead in all Regions/Countries
· Establish two way communication processes between Children’s and Young People’s FoP member or mechanism for feeding CYP views to all RCN boards
· Establish processes to engage wider membership in consultations 
· Obtain sufficient administrative support
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