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Cumbria Learning and Development Meeting 
25 January 2010
Present:

Neil Anderson
Fiona Bolton



Ella Cullen
Karen Dutton




Billy Drysdale



Maureen Higginson

Joyce Kay

Rachael Ridley



In Attendance:

Julie Lockhart

Regional Service Manager

Sandra Bullock

RCN Officer

Learning and Development Meeting

1. Sandra tabled the precis presentation on “Time off Facilities Agreement”, the new documentation produced by ACAS, and showed those present the “Trade Union Representation in the workplace” document published by ACAS and highlighted it was worth noting.  
The main points of the document were highlighted in the presentation which had been circulated to the group.  Sandra asked that perhaps those present show HR Directors the ACAS booklet as it provided specifics about Stewards, Safety Reps and Learning Reps.  It was noted that this publication provided a powerful tool to use if you have an employer who is trying to push non-union work based representatives, and has been revised as the old publication didn’t reflect the changing face of employment in the 21st century.  Sandra reminded branch members to engage with regional office staff around this.  Billy agreed to e-mail all representatives a copy of the ACAS document.  
2. Report on membership Data – Janet circulated a graph which showed the  total membership of the Branch from May 2009 to December 2009. Those present looked at overall targets for the Northern Region.  A discussion took place on the learning and development side of RCN membership.   
Recruitment Week was discussed, Rachael and Ella offered their support.  Janet reminded those present that although all staff will be focussing on this support from activists was required. 
Billy agreed to contact Branch members requesting their input into this as the Branch was not quorate.

3.  Patch Round Up

Billy was concerned that only 9 members had attended the meeting and therefore the group was inquorate.  Billy proposes workplace meetings to supplement the Branch meetings and felt that the Branch should be contacting reps electronically and meet face to face.  Billy intended to draw up a plan of action within the next month to get the ball rolling.  Billy intended to contact all the reps individually, with the approval of the Branch.  Branch members present gave Billy the go ahead to undertake this piece of work.

Rachael  reported on the staffing and admissions problems encountered over the Christmas period.    

Karen reported that problems were still being encountered relating to closer to home implementation.  
Joyce Kay reported on the adverse weather condition policy that had been implemented and the problems encountered around this.  

Fiona reported on the adverse weather problems encountered by her colleagues.

Maureen reported on the sickness policy which was currently being redeveloped to be a little more staff friendly.  

Sandra was introduced as Operational Manager on a temporary basis until 31 March 2010 and after that date the Ops Manager would be advertised on a substantive basis.

4.  Branch Action Plan – Billy proposed that the information discussed earlier in the day re recruitment, engagement of activists would formulate commencement of the action plan.  It was agreed that Billy would circulate a copy of the template for Billy’s completion.

5.  Finance Report – A report produced by Neil was tabled at the meeting.  There was no change to the figures since the last meeting.  Neil showed Sandra the business case proposal form that the Branch had produced.  

6.  Mentorship – all representatives are currently engaging with mentorship.  

7.  Board Papers – next meeting on 26 Feb 2010.  Neil had not had time to read the notes that had been circulated and it was suggested that perhaps Rachael as Deputy Board member be asked to present the Board paper Agenda item.

8.  Congress 2010 – It was noted that it was extremely unlikely that Congress Advances will be made in 2010.  Maureen, Chris 

Ella, Neil, Karen and Rachael reported that they intended to attend Congress.   It was agreed that an E-mail should be sent to Branch members re attendance.
9. It was noted that the date and time of next meeting  was 9 June 2010.
/JAL
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