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
15/2009: Sustaining Learning and Skills in the Workplace

Outcomes Report: Q7 – October to December 2010
Measurable outcomes

	
	Targets for Oct to Dec 2010
	Actual

	 
	Oct
	Nov
	Dec
	Total 
	

	LR initial training
	5
	5
	5
	15
	11

	LR follow on training
	48
	48
	12
	108
	75

	Skills for Life
	6
	6
	6
	18
	0

	ICT
	5
	5
	5
	15
	9

	Level 2
	2
	2
	2
	6
	0

	Level 3 
	2
	2
	2
	6
	0

	CPD
	40
	40
	40
	120
	108

	FE
	2
	2
	2
	6
	0

	HE
	20
	20
	20
	60
	81

	Total Number of Learning Opportunities Accessed (total of the above)
	
	
	
	354
	284

	Information, Advice and Guidance (IAG)
	400
	400
	400
	1200
	858

	Networking Events
	1
	1
	0
	2
	2


Measurable outcomes – project overview

	Outcomes
	Target
	Running Total

	LR initial training
	120
	70

	LR follow on training
	630
	450

	Skills for Life
	100
	0

	ICT
	100
	72

	Level 2
	50
	*52

	Level 3 
	50
	*120

	CPD
	800
	*837

	FE
	40
	1

	HE
	400
	*589

	IAG
	9000
	*10,022

	Networking Events
	15
	*16


* Overall project target met
Explanation of Outcomes

LR Initial Training
This quarter saw a rise in the number of ULRs completing initial training. The figures, although lower than forecast, indicate that members understand the importance of ULRs and the difference they can make at a time of major change in healthcare. 
LR Follow on training

This quarter, the follow-on training figures were much improved on the last quarter. Earlier in the year, the team had responded to the challenges faced in regards to attendance at follow-on training by commissioning a research project. The project captured reliable data regarding ULRs including: 

· learning needs

· activity as a ULR

· preferred methods of accessing training

· processes for agreeing time off. 

This information enabled the team to offer a wider variety of formats to suit the needs of the ULR in the changing workplace. These included webinars, one to one advice and shorter workshops at events where ULRs would be already in attendance. 

This quarter ULRs attended:
· Employer Engagement – two workshops were held in London and Yorkshire & Humber regions. The workshop supports ULRs to work in partnership with employers to promote a learning culture in the workplace

· Learning Skills – three workshops were held in London and Bolton. The workshop explores how ULRs can support members to develop a professional portfolio
· Webinars about:

· The RCN E-Library

· Training and Learning Needs Analysis

· How to put together a Congress agenda item

· The Learning Zone

· The Knowledge and Skills Framework (KSF) Review

· Employer Engagement 

In the final quarter of the project, two major events have been planned:
· The Learning Representatives conference has around 65 delegates (50 from England) confirmed. The ULF team will be delivering follow-on training workshops during the conference. 

· A conference to promote joint working between RCN representatives and activists from RCN forums (specialist nursing groups) is taking place and the ULF team is supporting a number of workshops.
Skills for Life

Evidence of hard outcomes remains difficult to capture. The team continue to raise awareness and offer support to ULRs and to support a joined up approach across the union. 

This quarter the ULF team are developing the web space to provide ULF project managers with the opportunity to share experiences and resources around supporting numeracy. The team are also in the process of creating an on-line resource based on the workshops delivered earlier in the project, which will enable ULRs to access information after the close of the project.
ULRs in two different workplaces are working with employers on major basic skills initiatives. We hope to report fully on any hard outcomes resulting in this work in the next report.
ICT
The RCN provides IT-based learning opportunities for members who wish to become actively involved in using the web to network and communicate. The web team have noticed a similar drop in attendance as learners struggle to get time away from highly pressurised work environments.
Level 2 & 3 vocational qualifications

This quarter, evidence from ULRs did not show any further learners undertaking level 2 & 3 qualifications.
CPD
The RCN continues to offer opportunities and support to members undertaking continuing professional development. This quarter an online broadcast of the Winifred Raphael Memorial Lecture was one of the many varied CPD opportunities offered through the union. 
Further Education
The project team have been unable to identify any learners undertaking further education courses.

Higher Education

Learners continue to utilise the RCN / OU strategic alliance. ‘Communication in health and social care’ and ‘Promoting public health: skills, perspectives and practice’ were the two most popular courses.
Information Advice and Guidance

This quarter has seen a slight drop in IAG for ULRs. This is due to the holiday period. For further detail see Other Outcomes.
Dissemination / Networking Events

This quarter the team presented at an event for RCN Officers. The presentation focussed on the potential of learning agreements and employer engagement. A lunch time seminar for staff also gave the team an opportunity to promote the role of the ULR and the work of the project.
Other Outcomes

LEARNING REPRESENTATIVE ACTIVITY

Supporting Learners - RCN Learning Representatives support learners in a range of ways. Examples (directly quoted from LR activity sheets) include:

· 1-2-1 support:
· Mentorship of an Assistant Practitioner student

· Advising a member on how to prepare an appraisal and professional portfolio

· Supporting a member with her dissertation project
· Larger Groups:
· Facilitated reflective practice group working on “Values-based care in recovery settings”

· Arranged a study day to promote OU / RCN alliance

· Presented at an international conference representing the RCN

Employer Engagement – RCN Learning Representatives continue to actively communicate, negotiate and influence the learning agenda in the workplace. Examples (directly quoted from LR activity sheets) include:
· Meeting with the Director of Nursing to discuss the role of the ULR

· Attending a meeting to discuss the merger of the Trust and PCTs
· Regular attendance at the Learning and Development working group
LEARNING REPRESENTATIVES QUESTIONNAIRE (LRQ)
The LRQ project is in the reporting stages. A report, outlining the findings and implications will be submitted to the ULF as part of the project outcomes next quarter.
MAINSTREAMING ULF PROJECT ACTIVITIES

This quarter the ULF project team worked with the wider Representing and Influencing Team to ensure that the follow-on training offered as part of the programme is incorporated into the mainstream CPD offering for all regions in England.
The team are developing standalone resources to support ULRs after the close of the project. The resources are based on the follow on training and include:
· Understanding learning styles

· Developing a portfolio

· Supporting numeracy in the workplace

· Engaging with employers

· Training and learning needs analysis

· The role of the LR – a brief for RCN officers
The resources will be available on the LR online community and will go live in March 2011.
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