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Cumbria Branch AGM Meeting

21 October 2009

Present:

Neil Anderson

Patch and AGM

Maggie Broatch  

Patch and AGM


Ella Cullen


Patch and AGM

Karen Dutton


Patch and AGM

Jacquie Filkins

AGM

Sue Ghayouba

AGM

Ian Harvey


Patch and AGM

Marie Hannah

Patch  (part only) and AGM

Marjorie Johns

AGM

Johnette Irving

AGM

Chris Kitchen


Patch and AGM

Rachael Ridley

Patch and AGM

Karen Taylor


Patch and AGM

In Attendance:

Julie Lockhart

Regional Service Manager

Martin O’Neill

RCN Officer

Apologies for Absence:

John Burns

Fiona Bolton

Billy Drysdale

Barbara Gordon

Maureen Higginson

Maria Johnson

Joyce Kay

Claire McKensie

Chris Robinson

Isobel Smith

Sue Whyte-Earl

10/1 It was noted that the Annual General Meeting of Cumbria Branch was quorate.

10/2 Notes of the previous AGM and Matters Arising

The notes of the previous AGM were accepted as a correct record after the following amendment:

Rachel Ridley should be spelled “Rachael”

There were no matters arising from the notes.
10/3 Ratification of Activists and Activist engagement with training and mentorship

It was noted that since the 2008 AGM the following representatives had been discaccredited:  Jean Addison, Beth Banks and Julie Viney.

The following representatives were ratified for the period 2009/2010:  

Neil Anderson, Fiona Bolton, Margaret Broatch, John Burn, Ella Cullen, Billy Drysdale, Karen Dutton, Barbara Gordon, Marie Hannah, Ian Harvey, Maureen Higginson, Johnette Irving, Maria Johnson, Joyce Kay (database needs amending to Westmorland Hospital as place of employment, Chris Kitchen, Christina Lipscombe, Karen Mason, Claire McKensie, Rachael Ridley, Chris Robinson, Karen Taylor, Sue Whyte-Earl
It was agreed that the regional office would contact Sue Earl, Joanne Eldon and Isobel Smith to ascertain if they wished to remain as representatives, and the regional office would contact Paul Gardner, RCN Officer, North West Region to discuss if Ian Roberts was still active.

It was noted that Fiona McCarry, Andrea Jennings and Tricia Bowen were interested in becoming Safety Representatives and Mark Shearer had expressed an interest in becoming re-accredited as a Steward.  The regional office would process the forms upon receipt.
10/4 Finance Report to include Inventory Forms, Branch Finance Signatory Forms

It was noted that £10,845.02 was the closing balance for September 2009.  The Branch Signatory Form would be circulated when the election process has taken place.

10/5 Branch Action Plans

The dates for the Branch Development Modules were noted and it was agreed that following attendance at these modules work would commence on the Branch Action Plan.  Branch members were informed that there was an expectation from the Northern Board that all Branch Executive members would attend the modules.

10/6 Dates and venues for future Branch meetings 

The rationale behind the dates for the Branch meetings was explained to the Branch and the Branch agreed to the dates which would be ratified at the Board meeting on 4 November 2009.  These dates would be:  27 Jan, 9 June, 8 September and 3 December.  Branch meetings will be held at Newton Rigg Campus, Penrith at 1430, with a learning and development day preceeding it, time to be confirmed.
10/7 Explanation of Election Process

Julie Lockhart, Regional Service Manager, reminded those present of the election process for electing Chair, Secretary, Treasurer and other Branch Executive Officers as outlined in 5.3 of the Branch Constitution.
10/8 Election of Branch Honorary President

Branch members were reminded of the Role Descriptor for an RCN Branch Honorary President.
The Secretary read to Branch members the Manifestos received from Ella Cullen and Jacquie Filkins who had been invited to be elected into this role for the period 2009/2010.   Branch members and candidates agreed that questions would be taken following the presentation of the manifestos and both candidates would be given the opportunity to respond to each question asked.
Following this procedure, a secret ballot was taken and Ella Cullen was elected as Branch Honorary President of Cumbria Branch.  Ella was presented with a Presidential chain.  

10/9 Election of Chair, Secretary, Treasurer and other Branch Executive Officers

Maggie Broatch proposed Billy Drysdale  as Branch Chair and Neil Anderson seconded this proposal.  Billy had intended to attend the meeting but due to sickness had sent his apologies, and had expressed his interest in standing as chair in an e-mail to Martin O’Neill, Regional Officer and Neil Anderson, Branch Executive Officer.
Johnette Irving had to leave the meeting at 1600, prior to leaving she had given Julie Lockhart a slip of paper which indicated that she proposed Marie Hannah as Branch Chair, this proposal had been seconded by Rachael Ridley.

A Vote by show of hands was taken which resulted in 7 votes for Billy Drysdale and 6 for Marie Hannah.  It was then pointed out that Ella Cullen had voted and as President she was not eligible to vote, therefore a re-vote was undertaken which resulted in 6 votes for Billy Drysdale and 6 votes for Marie Hannah.
Clarification was sought on what procedure to follow in the result of a tie and after a conversation with Governance Branch members were informed that there were two options available:

1. To put both names into a container and to draw a name out.

2. To arrange an extraordinary Branch meeting in order to re-run the election for Branch Chair.
Those present voted for option 1, which was undertaken with the result that Billy Drysdale would be Cumbria Branch Chair for the period 2009/2010.

Chris Kitchen had expressed an interest to carry on as Branch Secretary:  Neil Anderson acted as proposer and Margaret seconded this proposal.  It was agreed that Chris would undertake the role of Branch Secretary for the period 2009/2010.
Maggie Broatch proposed Neil Anderson to continue as Branch Treasurer and Rachael Ridley seconded this proposal.  

The following members were elected as Branch Executive Officers:  Rachael Ridley, proposed by Chris Kitchen and seconded by Neil Anderson; Karen Dutton, proposed by Rachael Ridley, seconded by Marie Hannah and Maureen Higginson, proposed by Rachael Ridley and seconded by Marie Hannah.

Julie Lockhart reminded the Branch that under the Northern Board Regulations the Branch needed to elect a deputy to the Branch Board member.  Rachael Ridley agreed to this position, proposed by Neil Anderson and seconded by Karen Dutton.  

10/10 Any Other Business

The question of whether the Branch wished to purchase a tablecloth for use at events was raised, Branch members agreed that they did wish to make the purchase, but following the Branch meeting Neil informed the Regional office that the Branch already had a tablecloth.
Branch members were reminded about the UK Representative Awards which would take place at Congress 2010.  The closing date for nominations was 11 January 2010 and nomination forms were available on the website.
Following the Congress Resolution meeting which had taken place prior to the Branch Learning and Development Day and AGM, the Branch agreed on the Resolution and Matter for Discussion that were proposed by the Congress Resolution sub-group.

Please note these minutes have been approved by the Branch Chair and Branch Secretary  for 2008/2009, but have not been approved by the Branch.  Approval will be sought at the next Branch meeting scheduled to take place on 27 January 2010.
/JAL
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