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Congress Resolution Meeting 

25 January 2010  – Newton Rigg Campus, Penrith

Present:

Neil Anderson

Ella Cullen

Billy Drysdale

Karen Dutton

Rachael Ridley

In Attendance:

Sandra Bullock

RCN Officer

Julie Lockhart

Regional Service Manager

Janet Maclean

Membership Development Facilitator

1. It was noted that Cumbria Branch had been successful in having one resolution and one matter for discussion accepted at Congress.  The Resolution entitled “Fair Care for Trans people”, would propose that Congress asks Council to lobby for consistent and equitable care for trans patients.  Rachael Ridley is to propose the resolution and a seconder was currently being sought.  As the seconder had to be sourced from outside Cumbria,  Wendy Irwin was helping to source the seconder.  

2. Rachael agreed to send a copy of the resolution through to the regional office for Colette to distribute to Branch members via e-mail.
3. It was noted that the regional office would be hosting a session to prepare presenters for Congress 2010.  This session would include practicing timing, presentation skills etc.  
4. Janet suggested to Rachael that the document recently published would be the main source of statistical information for the Resolution and that if Rachael wished Jake Turnbull to assist in preparing the content of the speech he would be more than willing to do so.     
5. Discussion took place on the Matter for discussion:  Acute to community – can we do it?  This matter for discussion would give Congress attendees the opportunity to discuss whether nursing staff have sufficient training and support to make the transition from an acute to a community setting.  Janet offered Jake’s support to Karen with regard to this Matter for Discussion as she was the proposer.  Billy Drysdale offered his support to Karen if she needed help with undertaking a poll on the discussion zone and it was noted that Jake Turnbull could make contact with other Branches to glean information around this.      
6. Ella Cullen suggested it may be useful to have someone from the Branch available at Congress to speak to the microphones when Cumbria’s resolution and matter for discussion came on the Agenda.   
7. Following the Congress Resolution sub-group, Janet disseminated information on the LGBT Conference that was taking place on the RCN Northern Multicultural Nurses Group – Moving On UP, which was taking from from 0930 – 1600 on 20 May at the Centre for Life, Newcastle.  This event is free to RCN members and £15.00 to non members and places can be booked through Colette Ross.

/JAL

25.01.10
Try to submit a matter for discussion about how staff are going to go through transition from community to hospital in light of closer to home.  Are people upskilled sufficiently.  Who is going to do this?  This Committee to ask Marie to do this as a Matter for Discussion?  

Defer legal update to January Branch Meeting.

Report of Membership Date – Janet Maclean Membership Development Facilitator

Janet gave a presentation and the Branch discussed ways of retaining and recruiting members, it was agreed that the Learning Development Facilitators who had recently completed Module 2 would place this as a Standing Agenda item for each Branch Meeting.

RCN Legal and Governance Review

Julie reminded Branch members that they could attend the Regional Office to view the AGM.

Martin gave a presentation on this item and members were reminded that votes must be submitted by 26 October 2010.  

Ella and Chris are attending the AGM personally

Patch Round Up

Neil Anderson – Staff are generally unhappy re Senior Management team being weak and shafting the nursing staff.  Issues around unsafe wards.  Information back from Trust is satisfactory but keeping eye on things.  Raising Concerns, raising standards.  RCN agreed to raise the matter with the appropriate organisations involved.  Neil and Martin met with Director of Nursing, who had started working on an action plan.  West Cumbria going through a re-build, looking at reduction in theatres from 10 to 5.  Big push on Health and Safety, Hospital Security Committee.

Ian Harvey – Staffing levels dropping below accepted levels.  A lot of work to find out what is going wrong.  50/60 incidents of staffing shortages over 3 month period (lilac forms).  Managed to engage trust in dealing with this, meeting with Senior Managers, Ian meeting with Phil Robertson to discuss governance issues.  Engagement has taken place.  Partnership forum has crumbled, ACAS have been brought in to assist.  RE-organisation of senior managers within the trust, nurses within re-organisation have come off worst. 8b,8c level in the Trust.  West Cumberland Hospital changes also affecting mental health, warning from senior trust managers that they want to negotiate no-pay increase, pension matters.  Local negotiating agenda developing.

NHS Direct – Pilot for Band 5s.  

PCT – Close to home next stage is happening.  Whole of PCT is being fragmented off.  Grievance has been lodged at levels 1 and 2.  GPs are no familiar with GP Policy and Practice.  Overarching dispute over ICOs has been lodged.  Wigton and Carlisle have both expressed interest in becoming Integrated Care Organisation.  

Patient Voice Group – co-opted onto group.  6 streams.  Martin, need to watch this.  Knock off male urinals.  Kings Fund have rolled out document on nursing patients at home.  

Apologies for Absence, Notes of the previous AGM and Matters arising

Apologies have been received from John Burns, Fiona Bolton, Billy Drysdale,Barbara Gordon, Maureen Higginson, Joyce Kay, Chris Robinson, Isobel Smith, Sue Whyte Earl, Claire Mackenzie.

The notes of the previous AGM were accepted, to amend Rachael, page 2, ok, page 3, ok, page 4, ok.

The meeting is quorate.

Ratification of Activists and Activist engagement with training and mentorship

Jean Addison resigned as learning rep, Beth Banks has resigned and Julie Viney has resigned as well.  

Neil Anderson, willing to stand, ratify.

Fiona Bolton, ratify.

Margaret Broatch, ratify.

John Burn, ratify.

Ella Cullen, ratify

Billy Drysdale, ratify

Karen Dutton, ratify, learning rep for Primary Care Trust.

Sue Earl, practice nurse at Longtown Surgery, normal letter going to disaccredit, opportunity to respond 3-4 weeks

Joanne Eldon, Chocdoc.  Write to her asking if she wishes to continue.

Barbara Gordon, ratify.

Marie Hannah, ratify.

Ian Harvey, ratify.

Maureen Higginson, ratify.

Johnette Irvine, Learning Rep, ratify

Maria Johnson, Steward, ratify

Joyce Kay, should say westmorland Hospital on databse.  Ratify

Chris Kitchen, ratify

Christina Lipscombe, Cumbria PCT – Martin to have a word with Maria

Karen Mason, Westmorland, ratify

Claire Mackenzie, ratify

Rachael Ridley, ratify

Ian Roberts, Paul Gardner to look into if he is still active

Christine Robinson, still active, ratify

Isobel Smith, not very active.  Letter re intentions.  

Karen Taylor, ratify.

Sue Whyte-Earl, ratify

Fiona McCarry interested in becoming a Safety Rep.  Andrea Jennings also interested in becoming a safety rep.  Tricia Bowen interested in becoming a learning rep.  Mark Shearer thinking of coming back as a Steward.     

Finance Report to include Inventory Forms, Branch Finance Signatory Forms

£10,845.02 is the closing balance for September 2009.  The Branch Signatory Form will be circulated when the election process has taken place.

Branch Action Plans

From the next Branch meeting there will be an opportunity to go to the development dates and start to roll out the action plan from the Branch development modules commencing on 24 November 2009.

Dates and venues for future Branch meetings and training dates for Branch Executive Officers

The rationale behind the dates for the Branch meetings was explained to the Branch and the Branch agreed to the dates which would be ratified at the Board meeting on 4 November 2009.  These dates would be:  27 Jan, 9 June, 8 September and 3 December.  Branch meetings will be at 1430, there will be a learning and development day.

Explanation of Election Process

Julie gave brief on election process.

Election of Branch Honorary President

Chris to read out the Manifestos received from Ella Cullen and Jacquie Filkins.  Questions would be taken.

Chris read out Manifestos.  Both candidates took questions from the Branch.  Secret ballot was taken, result was Ella was voted as President.  

Election of Chair, Secretary, Treasurer and other Branch Executive Officers

Maggie proposing Billy as chair, Neil to second

Johnette to propose Marie, seconded by Rachael as chair.

Vote:  7 for Billy, 6 for Marie

Secretary:  Chris Kitchen to carry on as Secretary, Neil to propose, Margaret to second

Treasurer:  Neil, Maggie propose, Rachael second.

Exec Officers:  Rachel, Chris proposing, Neil to second

                         Karen Dutton, proposing Rachel, Sue can second



   Maureen Higginson,  Rachel to propose, Marie to second

  Neil as Board member, Rachel as deputy, Neil proposed,  Karen Dutton seconded.

Any Other Business

What do we do if it’s a split vote, 13 present also position on member not being here to be elected, can members vote for themselves.  6 Voted for Billy, 6 for Marie.  

Tablecloths –

UK Steward, Safety Rep and Learning Rep awards

UK Stewards Conf 12 December

