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South East Region Board

Minutes of Open Meeting held on 11 October 2011

Time: 

10:30 – 13:00

Venue:
Room 107, Cavendish Square

Present

Angela Mohamed

Beng Poh

David Collins (Vice Chair)
Jayne Parker (Student)
Jenny Booth (Chair & Council Member)
Karen McNay

Karen Wood (UK Safety Reps Committee)
Kathy Doughty

Malachy Ujam

Patricia Kemish

Paul Irving (Board member & UK Learning Reps Committee)

Susan Kewell

Sylvia Simmons

Glyn Scott

Sandra James MBE (Council Member)
Trish Pullen (UK Stewards Committee)

Apologies

Andrea Thorne
Staff

Patricia Marquis, Regional Director and Board Secretary
Michael Reilly, Regional Service Manager and Board Administrator
Helen Wigginton, Regional Communications Officer
Observers

Teresa Budrey, Regional Officer

OPEN SESSION
65/11
Chair’s Opening Remarks
The Chair, Jenny Booth, opened the meeting by reading the South East Board declaration. Jenny welcomed Michael Reilly back to the region and welcomed as observer to the meeting, Regional Officer Teresa Budrey. Jenny advised the board that Julia Watts had resigned from her seat on the board. 
Jenny advised the board that this would be her last meeting with them, and that the role of chair would pass to one of the boards Council members as per regulations. Patricia Marquis advised that Rachel Trencher was happy for Sandra James to become the Chair of the board for the next year. Sandra accepted the role of Chair of the board. The board thanked Sandra for taking on this role.

Jenny asked the board to give expressions of interest for the role of Vice Chair after the meeting and that David Collins was willing to continue in the role if there were no other candidates. The board unanimously asked David to remain as Vice Chair of the board and David agreed to continue. The board thanked David for continuing in this role. 
66/11
Minutes of the meeting held on 5 July 2011.

The minutes were agreed as accurate.
67/11
Matters arising

Patricia Marquis, Regional Director and Board Secretary, advised the board that item 50/11 relating to branch mergers took place on the 6 October 2011. 


Jenny Booth advised the board that the Assisted Suicide guidance has been agreed and will be launched imminently.
Patricia Marquis spoke to a paper on the refurbishment of Cavendish square picking up the matters raised at the last meeting and the board discussed the matter further. 
68/11
Director’s Report for the South East Region

Patricia Marquis presented the item to the board. The report included an update on:

· The health and social care bill
· The national Front Line First campaign and an overview of deficits and service changes within the region

· Employment relations in Guernsey

· Employment relations in Jersey

· NHS changes within the region

· Staffing within the RCN regional offices

· Recruitment and retention of members

· RCN activists within the region

The board discussed the report in full and raised issues with respect to the use of MARS schemes, lack of employment for student nurses, health overview and scrutiny committees and attempts by employers to remove allowances to staff and the challenges relating to support RCN reps supporting members in the midst of these changes.
69/11
Operation planning for the South East 2011-12: Update on Work streams
Patricia Marquis presented the item to the board. The board discussed the paper and asked questions relating to partnership working and negotiations for time for trade union activity for RCN reps, links between the region and RCN forums and the regulation of HCAs. Patricia Marquis gave responses to the questions asked and Sandra James provided clarity on the RCNs position regarding HCAs.
70/11
Update on activist issues
Patricia Marquis covered this item in 68/11. There were no further questions on this matter. 
71/11
The RCN / Union Learn Fund project in England (2011/12)

Nicola Clarkson presented the item to the board. The board discussed the matter in full and number of board members expressed an interest in the Union Learn fund project.
72/11
Communication Report for the South East Region, including media activity within the region
Helen Wigginton presented this item to the board.

Kathy Doughty expressed her appreciation for the South East newsletter and its inclusion of the previous board minutes.

Helen Wigginton asked the board to send her information to be included in future South East regional newsletters 
73/11
Member Dignity and Disciplinary Policy
Patricia Marquis presented the item to the board. The board formally noted the member dignity and disciplinary policy.
74/11
Legal & Governance Review
Patricia Marquis presented the item to the board. Patricia Marquis and Sandra James both said that the work to date had highlighted significant variations between region boards.
75/11
Council Report
Jenny Booth, board chair presented this item to the board. The board received, discussed and noted this report.
76/11
Activity Report for South East Council Members
The board noted the activity reports from its Council members.
77/11
Service & Performance Report
Michael Reilly presented the item to the board. The board discussed and noted the report. 
Kathy Doughty raised questions over the figures which Michael Reilly explained acknowledging some errors which will be corrected.
Jayne Parker queries about trends in casework particularly, Patricia Marquis explained the process of opening/closing cases and how regional trends vary across England however cross-auditing between regions is planned to ensure consistency. Sue Kewell questioned whether the increasing workload was manageable within current budget. Patricia responded acknowledging that staff and activists were working at full capacity and had already implemented some changes to the ways of working in common with all English regions to manage this.
David Collins asked about the scope of the Customer Service Standards and Patricia explained that these will cover all staff and whilst they are now being implemented they will be “live” for members at the beginning of 2012.
Michael Reilly explained that the amount of complaints might increase in future reports as part of a drive to increase feedback and that this change wouldn’t necessarily reflect a change in the quality of the service.
78/11
South East Branch Accounts
Michael Reilly presented the item to the board. The board discussed and noted the report. Michael Reilly explained how the Congress 2011 funds were allocated.
Sandra James was concerned about the amount of money sitting dormant in branch accounts in this region and across the UK.

79/11
Reports from the UK Representatives
The board noted the minutes from the UK Stewards Committee meeting from the 19 July 2010
The board noted the minutes from the UK Learning representatives committee meeting from 6 July 2010

The board noted the report from the UK Safety reps committee.

80/11
Items to report to Council


There were no items to report to council
81/11
Any other business

With regards the seat that Julia Watts vacated (Guernsey seat), Patricia Marquis advised the board that as the seat had more than 2 years to run it could be filled by election.  However the board were offered 2 choices, they could run an election process now which would incur significant cost or the election could be delayed until in 2012 when there would be elections across the organisation so we would not incur any extra costs and if the board wish to fill the seat before then, they could hold an appointment process. The board asked to hold an appointment process and then elect to the seat in 2012.

The board expressed its great thanks to Jenny Booth for her work as the Chair of the SE board and for the years of service she has given to RCN members.
82/11
Meeting evaluation

Members thought the meeting had gone well.
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