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PURPOSE
The Field of Practice encompassing speciality forums and groups, exists to:

· Be a focus for RCN members interested in the nursing of children and young people (CYP), providing them with networks and opportunities for support, advice and professional development

· Be a voice for children’s nursing within the RCN and for nursing within the sphere of child health

· Develop the art and science of children’s nursing and children’s nursing specialties
This document provides an overview of the key principles for the development of a Children and Young People’s Field of Practice Leadership Strategy. The strategy is built upon the principle that every CYP member has a leadership aspect to their role.

AIM

· To ensure CYP and children’s nursing has a strong voice within the RCN to influence policy and strategy development to ensure CYP and children’s nursing needs are addressed and not marginalised

· To ensure mechanisms and processes are in place to continuously develop the potential of individual CYP members for future leadership roles 

· To raise the profile and the visibility of CYP and children’s nursing both within the RCN and externally across the 4 United Kingdom countries, Royal Colleges and other organisations through proactive and innovative RCN activities and CYP developments

Note: other organisations incorporates NHS Public Sector, Independent and voluntary organisations relating to health care

RELATED RCN ACTIVITY AND DOCUMENTS

CYP Marketing Strategy

RCN Clinical Leadership Strategy

RCN Political Leadership Strategy

CYP Policy Strategy

CYP Devolution Strategy

CHILDREN’S NURSE LEADERSHIP DEVELOPMENT
TARGET

To develop children’s nurse leadership potential within CYP Membership

APPROACHES

· Succession planning

· Shadowing of key personnel

· CYP Committee membership

· Continuing professional development
· Leadership development programmes
PERCEIVED GAPS

· Resource and funding for continuing professional development opportunities/ learning experiences
· Lack of required committee members on forum
· Number of CYP political leadership programme places available and uptake by forum committee members
· Leadership issue as a key action for each CYP forum/ group in line with RCN strategic plan
· Possibility of commitment and support of committee members employees to RCN activities
ACTION
· Leadership within the CYP FoP to be identified as a key objective for the CYP Advisory panels action plan

· Each forum/ group to identify a leadership issue within their specialty to integrate within their action plan

· Forum Chairs to identify potential future Forum Chair and consequently develop through mentorship and learning opportunities/ experiences

· To ensure Forum’s represent a diversity of skills/ knowledge/ experience and geographical location in its committee membership, Forum Chairs need to be proactive in identifying possible new members for co-option and election 

· CYP Advisory panel to identify through Forum Chairs, potential CYP members for RCN political leadership programme to ensure allocated places are taken up and that there is breadth of forums/groups that have participated

· Forum/ Group Chairs to encourage committee members to disseminate Forum/ Group Activities through conference presentations and publications

· Due to size of CYP FoP Advisory panel to request an increase from 2 to 3 places on the RCN Political Leadership Programme

CYP REPRESENTATION WITHIN RCN ACTIVITY

TARGET
· To increase CYP representation on RCN organisation wide strategy and policy development groups

· To establish processes and mechanisms to enable CYP issues and needs to be identified at a strategic level, along with early identification of RCN policy development implications for CYP are addressed at consultation stage

APPROACHES
· Advisory panel

· RCN Boards

· RCN Congress

· CYP Advisor

PERCEIVED GAPS
· Limited CYP members on RCN Policy & Development strategic groups/ boards

· Limited number of CYP Forum Committee members on other RCN FoP Advisory Panels

· Lack of CYP named leads in all regions and the 4 countries 

· Limited funding to support an increase in CYP membership activity/ attendance

· Insufficient CYP members allocated to RCN Congress voted items progression working groups

· Minimal articles/ letters/ inserts on other RCN web sites/ newsheets

ACTION

· To assess current CYP membership on RCN Policy and Development strategic groups, RCN Advisory Panels, RCN Regional Boards.

· Identify relevant RCN Strategic groups, Advisory Panels and RCN Boards for CYP membership representation and lobby to secure place
· To ensure CYP issues/ implications are identified and met in post congress business activity and development groups, the CYP Advisory panel needs to consult/ co-ordinate and collate CYP Forum/ Group involvement and possible member allocation to these post congress groups 

· To support CYP Members to be elected on organisation wide groups such  as Council Boards and National  Forum Co-ordinating Committee
· To identify relevant RCN Communication options for Forum’s/ Groups’ CYP Activities to be disseminated in.

STRONG LEADERSHIP IMAGE OF CYP FOP

TARGET

· To develop a strong corporate leadership image of the CYP FoP which is viewed as cohesive, proactive and innovative 

APPROACHES

· RCN Congress and RCN Activities (see CYP Marketing Strategy)
· RCN Consultation Documents (see CYP Communication Strategy)
· RCN Policy Development (see CYP Policy Development strategy
· CYP Funded activities
· CYP Advisory Panel Action Plans
PERCEIVED GAPS

· RCN Congress CYP Strategy
· Lack of central funding for CYP FoP Activities
· Need for more Advisor resource for large size and activity levels of FoP
· Co-ordinated approach to congress submissions and associated activity
ACTION
· CYP Advisory Panel to develop a unified approach to secure central funding for CYP Activity wide marketing and project work

· CYP Advisory Panel through Forum / Group Chairs to develop a strategic list of CYP Projects to apply for RCN funding bids

· CYP through congress strategy to identify relevant congress resolutions/ discussion items to influence

· CYP Advisory Panel through Forum/ Group Chairs to develop a co-ordinated approach for submission of congress resolution and discussion items
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