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The impact of Agenda for Change on Nurses Working in Research Roles
A snapshot analysis August 2005 
There are increasing numbers of nurses employed as research nurses working in the NHS and in primary care. For this reason, in 1998 the RCN Research Society, in partnership with the employment relations department, developed an employment brief for nurses working in research roles
. This work, led by Professor Joyce Kenkre delineated the role specifications for nurses in clinical research roles and mapped these against the current clinical grading system. In the light of Agenda for Change (AfC), the RCN
 have actively supported nurses involved in clinical research through regional RCN Research Society workshops and events at the RCN annual international nursing research conference. In addition an AfC website was established for research nurses as a spin off from the RCN’s main Agenda for Change microsite. It offers sample job descriptions, information on career pathways and access to a discussion zone for RCN members.
In July 2005, the RCN conducted a snapshot survey to asses the impact of AfC on clinical research nurses. A brief on-line questionnaire was placed on the AfC website for research nurses and circulated via the RCN’s Research and Development Co-ordinating Centre’s weekly electronic bulletin. The bulletin goes directly to over 4,000 link R&D nurses, managers and health professionals in Trusts, academic institutions, the NHS Executive in the 4 countries of the UK, the international community and any individual with an interest in nursing R&D. The purpose of the survey was to ascertain how many research nurses had been through the AfC job evaluation process and how many of these had had their jobs matched within the AfC bands. 66 responses were received from across the UK. 

Figure 1 provides a breakdown of the responses received by RCN geographical region. Of these only 12 had had their jobs evaluated (18%) at the time of responding although a further two were soon to be processed. Figure 2 illustrates from these data how many respondents per region reported that they been through the job evaluation process. Of the 12 roles that had been evaluated only 6 (50%) had been matched, which represents only 9% of the total number of respondents. Table 1 illustrates the outcome for those who had had their jobs evaluated and matched within the AfC bands. Of the small number that had been matched, there appeared to be a correlation between the clinical grade that they had been on and an AfC band they were matched to, for example. E grade matched with band 5, F with 6 and G with 7. 
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Table 1
	 
	 
	AfC Band

	 
	 
	5
	6
	7
	8
	TBC

	Clinical Grade
	E
	1
	 
	 
	 
	 

	
	F
	 
	3
	 
	 
	2

	
	G
	 
	 
	2
	 
	1

	
	H
	 
	 
	 1
	 
	 

	
	I
	 
	 
	 
	 
	1


The exception to this rule was a clinical nurse specialist on an H grade who has been matched onto band 7. Four research nurses who had been through the job evaluation process were waiting for their bands to be confirmed. Two respondent commented on what they felt was the predictability of the process. 

I think we have felt that in fact it didn't matter what your Job Description was if you were an F you went to a 6 and if you were a G you went to a 7. We may be wrong but that's how it seems.
I was informed that I would be on Grade E as a training post but this would be re-evaluated after a few months. As AfC was expected it was left that my job description would be matched to level 6. Of course this did not happen. I work in an office with 2 other research nurses who are on level 6 and we do the same job! I have appealed and am in the process of re-writing my job description. Clearly the process was not one where my job was evaluated, it was grade E = level 5

Other respondents were less despondent and offered practical advice to colleagues waiting to have their jobs evaluated and matched. Preparation was seen to be key and ensuring that colleagues had an up to date and accurate job description was seen to be fundamental. 
Read what you can about agenda for change. 
Be realistic about what it is that you do don’t down play your role, equally don’t over present what you do. 
Need to get together with other nurses doing the same job and produce a generic job description which you can then add anything individual to you, as everyone’s approach differs, some sell short, others self promote, this method provides the balance.

Ensure that your job description fully represents your agreed role, if there are things that you have acquired as part of your job make sure they are recognised. If your manager won’t list them as part of your job description consider if you should be doing them. 

Please make sure you write everything that you do and be very careful how you word it , as the people matching your job may not have any insight into your job whatsoever as we found to our cost.
The unfamiliarity of the role was seen as a key issue that respondents acknowledged this was something you had to take responsibility for addressing 
I think the problem in my place of work was that very few people from within my organisation understood what my job was about (clinical trials coordinator). There are a small number of research nurses where I work - so I would say make sure your organisation actually understand your job role. 
Also they advised against signing up to anything that you didn’t agree with

If you feel that you were coerced or ordered to sign a job description that you do not agree with then do something about it now ask to with draw it, or ask for it to be rewritten, consider speaking to your union rep if unhappy.

Remember you can ask for the Banding to be looked at again if you feel that it is not appropriate

Respondents also advised that if colleagues are interviewed they should make sure that they don’t sell themselves short and that they present a good case  

Be confident and assertive on the day of the interview, make them aware that this is initially where we get service improvement and patient benefits from. If you can show that there is a plan to carry out your own research in your own area, this may help
I was matched against two job profiles with the research bit being the easier part , it was the other management parts that were the parts that needed looking at.
Make sure you have an open line of communication with your support departments, and can prove this, as this was an area that I was questioned on a lot. In my mind this is where project management skills can be shown.  

From my perspective, it was very easy to work outside my job description but take this into account. I think that rather than make broad sweeping statements of extras that research nurses do, be very specific of where you are working outside your job description - no matter how small you may think it is. My role as clinical trials coordinator did not involve working directly with any budgets, which was one of the areas I was asked about during the matching process.  I would argue that the costing of each trial was involvement of a financial nature as my salary was paid from monies coming in from trials. This gives a focus on recruitment, as you are dependant on that money coming in. 

Four respondents who had been through the job evaluation process expressed a willingness to support others through the process. Their contact details have been passed on to the RCN lead officer for Agenda for Change.
Ann McMahon


RCN Research & Development Adviser


12th September 2005








� � HYPERLINK "http://www.man.ac.uk/rcn/clinresgrades.htm" ��http://www.man.ac.uk/rcn/clinresgrades.htm� The RCN Employment Brief 22/98, defines terms surrounding nursing in clinical research settings; summarises relevant codes of conduct and regulations; identifies jobs and outline job descriptions for ‘CRNs’; puts forward grading criteria for grading ‘CRNs’ in NHS Trusts and GP Practices; explores education and careers for nurses in clinical research; identifies further reading; compares NHS pay scales with those of researchers in other setting


� Specifically the RCN Research Society in partnership with the RCN R&D Co-ordinating Centre





