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A Modern Matron Role for Paediatrics

Purpose

This position statement outlines the critical need for all NHS organisations to ensure there are ‘modern matron’ roles within all settings in which children and young people receive care. 

Background

The government introduced the “Modern Matron” role as part of its reforms for the NHS. The role was first highlighted in the NHS Plan (DOH 2000), as a key aspect of the governments’ modernising programme for the NHS, to ensure that the fundamentals of patient care were being met. It clearly highlighted that NHS organisations were required to have Matrons who are easily identifiable, highly visible, accessible and authoritative figures in place by April 2002. The scope and demands of the role are extensive, with more detailed guidance having been published recently (NHS Executive 2001). 

Children’s nursing leadership

In 1993 the Audit Commission recommended that there should be a senior children’s nurse above ward level to provide the focus for implementing consistent policies for the care of children in all parts of a hospital. It is of concern that a recent UK wide survey found that clear professional children’s nursing leadership is not available in every NHS Trust (RCN 2001). Alongside this the importance of this role for the enhancement of the quality of services for children has been recognised in two other recently published RCN guidance documents, Children’s Clinical Governance Framework (RCN 2000) and Children’s Nurses in Isolated Posts (RCN 2001).

The Modern Matron role provides an opportunity to ensure children’s nursing leadership is clearly established in all NHS organisations. The introduction of these roles within all settings in which children and young people receive care is vital to:

· raise the profile of children’s needs as they are not always represented

· influence  policy and practice issues for children across the organisation

· provide authoritative advice and professional leadership on children’s issues across the organisation in all areas where children receive care and treatment.

· influence commissioning of services for children

· challenge the traditional boundaries of multi professional working

· provide professional leadership and support to ward sisters and charge nurses in children’s wards and departments and work to strengthen these roles

· promote continuing professional development for staff

The modern matron must be credible within the field of practice. All modern matrons across settings in which children and young people receive care must therefore be registered children’s nurses with key skills and leadership experience and the ability to influence policy and practice issues.

The RCN calls for all NHS Trusts to establish modern matrons across settings in which children and young people receive care in line with the recommendations in this document.
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