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Purpose

The field of practice, encompassing specialty forums and groups, exists to:

· be a focus for RCN members interested in the nursing of children and young people, providing them with networks and opportunities for support, advice and professional development 

· be a voice for children’s nursing within the RCN and for nursing within the world of child health

· Develop the art and science of children’s nursing and children’s nursing specialties.

This document provides an overview of the key principles for CYP marketing and key targets related to the recruitment and retention of CYP members. The strategy is built on the principle that every CYP member and CYP staff member has a crucial role in the recruitment and retention of members.

Aim

To address CYP activity so as to:

· increase and retain existing members of CYP Forums/Groups 

· raise the profile of CYP internally within the RCN and externally across all 4 countries, other organisations and Royal Colleges

· target NHS, other public sector health care providers, independent sector and higher education sectors 

Related RCN activity and documents

· CYP Devolution Strategy

· CYP Communication Strategy

· CYP International Strategy

· CYP Policy Strategy

· RCN Marketing Strategy

· RCN Communications Strategy

· RCN Knowledge and Information developments

1. CYP Monitoring & expansion of membership
Target
To increase CYP membership by 5% per annum.

To gain a greater understanding of current membership profiles.

Approaches:

Obtain and analyse information from Membership Services bi-annually with a focus upon

· distribution of CYP members

· membership of Forums/groups

Perceived gaps:

· Lack of up to date information about individual Forum/Group membership

· Lack of information re: new members joining

· See Devolution Strategy for gaps related to CYP membership

Actions
· Chairs of Forums/Groups can request to be informed periodically about new members

· Chairs of Forums/Groups can request to review membership lists at RCN Offices

· Forums/Groups to establish targets for increased membership and to incorporate within action plans

· CYP membership monitoring to be reviewed biannually at Advisory Panel meetings.

2. CYP Membership communications
Target

To retain current membership by utilising all available opportunities to share information on CYP membership benefits, activities, achievements and proposed future developments

Approaches

· Newslink

· Newsheet

· Paediatric Nursing
· Forum/Group webpage development
· RCN Direct information 
Perceived gaps:
· Limited editions of Newslink

· Limited CYP Webpage development

· Limited administrative support for communication and marketing activities

Actions

· Pursue CYP Wesite development

· CYP AP review of achievements to Paediatric Nursing, Nursing Standard and Paediatric Newslink

· Highlight opportunities for member engagement within Newslink, Paediatric Nursing and Newsheet

3.
CYP profile & image


Target

To develop a corporate image creating a sense of belonging, whilst using opportunities to increase awareness and raise CYP profile internally and externally by sharing information on benefits, activities, achievements and proposed future developments

Approaches

· RCN Guide to Services

· RCN Diary 

· RCN Institute Distance Learning programmes

· Regional/Country CYP Forums/Groups

· Regional/Country workshops/educational events

Perceived gaps

· Limited space within RCN Guide to Services

· Links with Region/Country RCN Offices

· Limited funding to support CYP marketing initiatives

Actions
· CYP input into RCN Guide of Services

· CYP dissemination of availability of RCN Institute Learning programme

· CYP input into RCN Newsline

· CYP input into Regional/Country Groups (see Devolution strategy)

· CYP Congress 2003 action plan

· CYP AP review of achievements to Paediatric Nursing, Nursing Standard and Paediatric Newslink

· CYP input into ANS magazine

· Consider marketing mail shot of large Children's Units/Hospitals in conjunction with RCN Marketing & Membership Services department

· Consider marketing mail shot of Higher Education Institutions providing pre and post registration children's nursing education programmes in conjunction with RCN Marketing & Membership Services department

· Consider CYP local, regional and country roadshows

4.
CYP & RCN events


Target

To ensure overall CYP presence and awareness raising at all CYP and main RCN events (i.e. Congress, AGM)

Approaches

· Forum/Group posters

· CYP Guidance & literature

· CYP conference

· CYP fringe events @ RCN Congress

· CYP corporate identity

Perceived gaps
· Limited literature on individual Forums/Groups

· Lack of posters for all CYP Forums/Groups

· Lack of literature on overall CYP activities

· Previous lack of cohesion between CYP Forums/Groups

· Lack of funding to facilitate overall and individual CYP Forum/Group marketing initiatives

Actions

· CYP presence at RCN AGM

· Individual CYP Forums/Groups to develop posters for display at all main RCN events (i.e. AGM, Congress) and CYP conferences/study days/workshops 

· Consider production of CYP FoP briefing sheet following February 2003 AP meeting for dissemination at CYP, RCN events and via RCN Direct
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