ROYAL COLLEGE OF NURSING EASTERN REGION 

BEDFORDSHIRE BRANCH

Recruitment & retention action plan

At the RCN Bedfordshire branch meeting held on 10/12/08 there was a discussion on RCN membership and activist recruitment and retention with a view to developing an action plan. The key points to emerge from this activity are summarised below. Branch members are invited to send in their comments and to volunteer for taking responsibility for the agreed areas of activity. 

RCN Notice boards  
· Every work place should have an up to date RCN notice board.
· Volunteers are sought to take responsibility for existing notice boards and to set up new notice boards please.

· John Wilkinson (JW) will work with reps leading on notice boards to identify monthly themes and to supply materials.

RCN Logo
· We have some A4 & A5 posters of the RCN logo and volunteers are sought to take responsibility for taking opportunities to prominently display the RCN logo in work places please.
RCN t-shirts
· Please let JW have your thoughts on using branch funds to supply reps with t-shirts with an RCN Eastern Region Bedfordshire Branch logo for use at recruitment and other branch events.
Accessing staff with RCN application forms 
· Please would all reps contact RCN Direct (0845 772 6100) for a supply of RCN membership application forms and then actively ask colleagues (registered nurses, student nurses and health care support workers) to join, give them an application form and make an arrangement to collect it back from them. It would make a huge difference if everyone did this please.

· Useful ways to access staff are at hand-over meetings, attending as an agenda slot on other meetings and by doing ward and department walkabouts. Please exploit these opportunities.

· Also please arrange for JW to do drop in membership surgeries if you think these would be helpful in your workplace.

Joint staff / management forums
· Within Bedfordshire the RCN is very active within joint staff / management forums across all NHS employers where we are almost always holding chair, vice chair and / or secretary positions. Unlike some other unions, the RCN occupy all of our available seats and our attendance by local reps is good. The RCN are prominent in shaping and responding to agenda items. This is a brilliant achievement which is well worth celebrating. Please spread the good news about RCN activities within these groups across your organisation.

Employers’ newsletters

· Many large employers (NHS and independent sectors) produce regular newsletters and other similar publications. Please take opportunities to submit good news stories about RCN activities, e.g. recent campaigns of nutrition and dignity.
Branch meetings
· The formal arrangements for the RCN Bedfordshire Branch meetings are the quarterly meetings organised centrally by the regional office and held in Stevenage. These meetings are open to all RCN members and you are asked to encourage non-active members to attend please.
· Traditionally local workplace meetings have been held in Bedford Hospital and the Luton & Dunstable Hospital in the evenings although neither has been particularly well attended recently. Please let me have your views of the continuance of these meetings. Would it be batter to have lunchtime membership meetings?
Lunchtime meetings
· Please let me have your thoughts on lunchtime RCN membership meetings in various workplaces.
“Learn & lunch”
· Within Bedfordshire we would like to pilot a new initiative to be called “learn & lunch”. These sessions will be short (20 -30 minute) bite size (no pun intended) teaching sessions help on key clinical matters to be help over lunchtimes and facilitated by JW and reps, in particular learning reps. We would seek to use branch funds to support the cost of sandwiches. Access would be for existing members and those Please let me have your thoughts and also please come forward as a volunteer to work with JW on this.
Working in partnership with employers
· Please exploit opportunities to use RCN resources to support your employer’s education and training activities. There are lots of examples on the RCN website of useful accredited materials, e.g. the RCN work on an instrument to assess health and safety in the workplace.

· A very useful contact to link with is the Director or senior manager responsible for learning and development. This person is frequently based in the Human Resources or Nursing Departments.

Developing your skills and understanding of RCN services through mentorship 
· A better understanding of the range of membership benefits is likely to help you offer an even better service to members in your role as an RCN rep. A useful way to achieve this may be to shadow JW for a day or half day and / or to undertake some joint representation. Please get in touch if you would like to spend some time in this way.

Writing for publication  
· Getting published in a professional journal is professionally enhancing and will help to raise the positive profile of the RCN if you write about your role as an RCN rep. Please contact JW if you would like some help to write for publication in your capacity as an RCN activist.

“In Beds with the RCN”
· Please let me have your thoughts on a regular Bedfordshire county newsletter / update on RCN activity to be circulated by reps to colleagues in hard copy format initially, but to move to an electronic version for all members to be accessed via the RCN website.

Comments please to:

John.wilkinson@rcn.org.uk
07810 834265

6th January 2009.
