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Cumbria Patch and Branch Meeting

15 June 2009
Present:

Neil Anderson (Treasurer)
Maggie Broatch

Ella Cullen (Acting Chair)
Billy Drysdale
Ian Harvey
Karen Dutton
Maria Johnson
Johnette Irving
Chris Kitchen (Secretary)
Rachael Ridley

In attendance:  

Lin Clarkson

Education Facilitator

Julie Lockhart

Regional Service Manager

Martin O’Neill

RCN Officer

Apologies for absence: 

Jean Addison

Fiona Bolton

John Burns
Barbara Gordon
Marie Hannah (Chair)
Joyce Kay
Maureen Higginson 
Sue Whyte-Earl
Patch Meeting
1. Current Issues in Local Trusts and Training 
1.1  Maggie Broatch – NHS Direct North West.  Reported on the current issues within her 
workplace relating to the flu pandemic and health and safety issues relating to fire  exits.  A stress policy and assessment tool was being created
1.2 Neil Anderson - Cumberland Infirmary reported that new structures were being introduced and the Deputy Director was retiring in July.  Discussion took place on the   Equal Value pay claims and the fact that Stefan Cross had now withdrawn his claim and the RCN were not taking on any claims that we had not already dealt with.  
1.3 Chris Kitchen – West Cumberland Hospital informed those present that the rebuild of the new hospital was a mixture of rebuild and refurbishment rather than only a new build. 
1.4 Ella Cullen notified the Branch that she was a member of the Patient Voice group sitting on the Essence of Care and Equality and Diversity Committees.  Ella agreed to send the reports to Martin O’Neill for him to circulate to the Branch.    

1.5 Ian Harvey spoke about the change process taking place in Barrow, 9 staff were

taking voluntary redundancy.  An ongoing issue related to staff who were working an extra hour each night as they did not take breaks.  Lin Clarkson asked if incident forms were being completed re the extra hours being worked 

1.6 Johnette Irving reported that transforming community services was a main issue for her within Cumbria PCT.  It was noted that the Staff side had been discussing this at JCC.  A decision had been taken that it would be a Cumbria wide service.
2. Recruiting Members

2.1 Lin Clarkson, Education Facilitator for the Northern Region spoke about reaching agreement with the Branch to host a recruitment week to target both recruitment of members and activists.

2.2 The Branch agreed to hold events during week commencing 21 September to coincide with Cumbria Freshers and to provide Colette Ross or Lin Clarkson with suggested venues by 15 July 2009.
Branch Agenda

1. Introductory Remarks and Apologies for Absence

1.1  In the absence of the Chair, Ella Cullen chaired the meeting.  Apologies for absence were noted above.  The meeting was quorate.
2. Notes of the previous meeting and matters arising from the notes

2.1 The notes were accepted as a correct record of the meeting and the following matters arising were raised:

2.2 Page 2, item 2.5  Clarification on whether the workbook was a legal document was sought, there was nothing further to report.  The responsibility for inducting staff lies with the Trust..  

2.3 Page 3, 6.2 Clarification was given that Neil Anderson, Ella Cullen, Rachael Ridley, Marie Hannah, Maureen Higginson and Johnette Irving  had attended Congress as voting members.  Billy Drysdale had not been aware that the Branch had submitted 3 resolutions and was concerned that it had not been discussed at the Branch.  To prepare for Congress 2010 the Branch agreed set up a sub-group to look at items to bring to the October Branch meeting.  The group would comprise Karen Dutton, Rachael Ridley, Maggie Broatch, Ella Cullen, Marie Hannah and Billy Drysdale.  It should be noted that the 3 Agenda items that had been presented at 2009 Congress  had been really well presented.  

2.4 Page 4, item 10.1  Branch members approved the Form.

3. Activist Case Load

3.1 Those present were reminded again of the importance of contacting the regional office to arrange for case files to be opened as there was low statistical evidence of  files being opened.  Neil raised the matter of blank files being taken to the meetings and then the contents of the dividers being e-mailed to the activist rather than trying to post A4 files through letter boxes.  Julie and Martin agreed to raise this at the regional office to pilot for Cumbria for a period of 3 months.
4. Training Programme

4.1 Martin drew Branch member’s attention to the Prospectus which contained information relating to the transition day in October and Branch Development Day in November.   

4.2 Martin reviewed the Training programme with those present.  Martin will be picking up with representatives attendance at module 2 and 3 during mentorship meetings.

4.3 The next round of appointments will be made for mentorship appointments with activists  

by the regional office.

5. Mentorship of Representatives

5.1 Martin had covered this topic under the training programme item.

6. Election of President

6.1 The Branch agreed that at the AGM on 21 October a Proposer and seconder for each Executive member and the Branch President  would attend with the person who is being proposed.  Each nominated person would give a brief resume at the meeting, and a ballot form would be prepared to give to those present at the Branch meeting, which must be quorate (10 members, 3 of which must be executive members).  An article on the Branch Presidents, link to listings and Branch pages would be prepared.
7. Election of Board Members

7.1 Chris Kitchen agreed to send in her letter of resignation from the Board, Neil Anderson  expressed an interest in the Branch seat.  

8. Council Elections

8.1 The Branch wished to propose and second Kath McCourt as Council member for a second term of office.

9. CNO Group

9.1 Covered under another item.

10. Congress Report

10.1 Billy expressed concern that the document on the forum review that had been in the pipeline for 4 years had been so poorly presented and was concerned that merger of Branches was part of this process.  Billy proposed a letter be sent from the Branch to Council members thanking them for their support during Congress.
10.2 Discussion around council Report took place.

11. Branch Action Plan

11.1 Recruitment and Retention had been covered under Lin’s agenda item.  Influencing had not  been covered in detail.  This is a bigger picture and perhaps it is placed as an Agenda item for the next meeting.  

11.2 Martin could attend a meeting with Chief Nurse, Sandy Brown and talk about recruitment.

12. Finance Report

12.1The opening balance for May was £11,954.27 and the closing balance was £10,282.97.
13. Date of Next Meeting

13.1 The date of the next Cumbria Branch and Patch meeting will be on 21 October 2009.

14.  Any Other Business
14.1 Lucy Catterall would be prepared to come along to Patch meeting to talk about her role in the organisation.

14.2 It was agreed to try and start the AGM at 1030.  Colette would find out if the room was available.
Please note these notes have been checked by the Branch Chair and Secretary and are pending ratification at the next Branch meeting
/JAL
18.6.09
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