

RCN COUNTY DURHAM & DARLINGTON
BRANCH MINUTES

Of the Annual General Meeting held on Wednesday 5 October 2011at 2.30 pm at the RCN Northern Regional Office, Sunderland.

	RCN MEMBERS PRESENT
	IN ATTENDANCE

	1 Michael Appleby
	1 Sandra Bullock

	2 Patricia Atkinson
	2 Lin Clarkson

	3 Katrina Denton
	3 Angela Merry

	4 Stuart Isles
	4 Janet MacLean (part of meeting)

	5 Amanda McEwan
	5 Glenn Turp (part of meeting)

	6 Andrew Simpson
	6



	SECRETARY TO THE BRANCH

	Stuart Isles



	APOLOGIES FOR ABSENCE

	1 David Cook
	5 Barbara Hudson

	2 Karen Dyson
	6 Carol Lancaster

	3 Tim Grace
	7 Carolyn Mason (nee Spence)

	4 John Hooker
	8 Jennifer O’Brien



	ITEM
	SUBJECT
	PAGE

	2011/01
	Welcome, Introductions and apologies
	2

	2011/02
	Notes of previous AGM
	2

	2011/03
	Matters arising from previous notes
	2

	2011/04
	Ratification of Activists and Activist engagement with training and mentorship
	2

	2011/05
	Recruitment
	3

	2011/06
	Finance Report to include Inventory Forms and Branch Signatory Forms
	3

	2011/07
	Branch Action Plans
	3

	2011/08
	Reporting on Casework
	4

	2011/09
	Calendar of meetings
	4

	2011/10
	Congress (Either feedback from previous Congress or prep for future Congress)
	4

	2011/11
	Board Papers
	5

	2011/12
	Explanation of Election Process
	5

	2011/13
	Election of Branch Honorary President
	5

	2011/14
	Election of Chair, Secretary, Treasurer and other Branch Executive Officers
	5

	2011/15
	Date and Time of Next Meeting
	6

	2011/16
	Any Other Business
	6

	2011/01
	Welcome, introductions and apologies

	
1.1
	
Katrina welcomed new representative Andrew Simpson to the meeting and read the apologies.




	2011/02
	Notes of previous AGM

	
2.1
	
It was noted that Katrina Denton, Amanda McEwan and Stuart Isles apologies were not noted on the last AGM notes, the remainder of the notes were accepted as a true and correct record.



	2011/03
	Matters Arising from the previous notes

	
3.1
	
Lin Clarkson reported on the recent student recruitment event at University of Teesside on 28 September.  She advised that the numbers the RCN had managed to recruit this year were low and felt this was attributed to the fact that Unison had double the staff than the RCN on the day.  Roaqah Shaher advised that it was difficult for them to get time off work to assist at the event due to electronic rostering they needed more notice of the date.  Lin will contact the University of Teesside to get the date for the January 2012 intake and will circulate the date to everyone.

There were no other matters arising.




	2011/04
	Ratification of Activists and Activist engagement with training and mentorship

	
4.1
	
It was discussed and agreed that everyone was on board and up to date with mentorship and training.

It was discussed and agreed to reaccredit all that were asked to be reaccredited but it was agreed to disaccredit the following: Patricia Hodgson and Julie Johnson.






	2011/05
	Recruitment 

	
5.1
	
Janet MacLean joined the meeting and circulated the latest statistics in graph form and reported there had been an increase in numbers in July and August.  Janet touched on the recent Freshers event at the University of Teesside and advised that student numbers will probably be low and suggested that when students are on their placements to try and get them to sign up to the RCN.

Janet reported that the RCN HCA subscription rate had reduced and that this could be used as a selling tool and if an HCA member claims tax back the actual amount an HCA would pay would only be £3.25/month. The new amount is still cheaper than Unison.

Janet reported that other Branches have agreed to pay between £500 – £1000 to buy incentives to assist with Branch recruitment events.  Janet circulated an example of the merchandise, the Branch agreed to buy £500 worth of materials. 




	2011/06
	Finance Report to include Inventory Forms and Branch Signatory Forms

	
6.1
	
Stuart Isles reported details of closing balance at end of September 2011. 



	2011/07
	Branch Action Plans

	
7.1
	
Katrina Denton agreed to take on the responsibility of updating the Action Plan.

It was agreed that the date for Congress (page 1) needed to be changed to 2012.

Branch Quorate (page 2), it was agreed that Amanda McEwan would  take the matter to the next Board meeting as Cate Woolley-Brown would not be attending.  The issue related to changing the quorum numbers to a percentage relative to the number of representatives in a Branch.  Amanda will speak to Glenn Turp and ask this to be put on the Board agenda.

Branch Communication (page 5), was discussed and it was agreed that Branch meeting notes should not be placed on notice boards but a note directing members to the RCN website instead would be more appropriate.



	2011/08
	Reporting on Casework

	
8.1
	
Sandra Bullock reported that 9 cases have been opened by Branch representatives since the last meeting.

Sandra advised the Branch to continue logging cases on the CMS system but if there are any issues to get in touch with the office.  Sandra also advised that if a representative has one-off contact to complete the A-Z form and return to office for logging and filing.




	2011/09
	Calendar of meetings

	
9.1
	
Sandra Bullock read out the proposed dates for next year's Branch meetings, they are:
Tuesday 24 January 2012 (am),
Tuesday 12 June (pm),
Tuesday 2 October 2012 (am) (AGM)

All dates were agreed but Sandra advised that dates would be ratified by the Board and circulated after the Board meeting.



	2011/10
	Congress (Either feedback from previous Congress or prep for future Congress)

	
10.1
	
Congress next year will take place in Harrogate between 13 – 17 May.

Sandra Bullock highlighted some points from the proposed expenses policy for Congress.  The main changes will be that the Regional Office will book accommodation and travel on behalf of Branch members, the daily delegate rate will be £80/day as a reasonable contribution towards the accommodation and subsistence. A Congress expenses form will be available on the RCN website and must be completed and returned within 3 months of Congress taking place, no reimbursements will be made after 3 months, the expected mode of travel is public transport but private cars may be used where this is more cost effective.  If accommodation/travel has already been booked then there is a procedure to reimburse any out of pocket expenses.

Stuart Isles requested 6 rooms be booked by the Regional Office for the Branch close to the main venue with disability assistance if possible.

The Branch discussed and agreed that Katrina Denton, Michael Appleby and Stuart Isles would all attend as Branch voting members.  This will leave one voting seat still to be filled and it was agreed to revisit this at the next Branch meeting to give other Branch members an opportunity to attend as a voting member.  If anyone in the meantime is interested in attending they should contact Angela Merry at the Regional Office.
 



	2011/11
	Board Papers

	
11.1
	
Amanda McEwan went through the Board papers.



	2011/12
	Explanation of Election Process

	
12.1
	
Sandra Bullock read out the procedure which the Branch needed to follow.



	2011/13
	Election of Branch Honorary President

	
13.1
	
The Branch agreed that since the current President, Cate Woolley-Brown was too unwell to attend the meeting, the Branch would automatically continue with her presidency.



	2011/14
	Election of Chair, Secretary, Treasurer and other Branch Executive Officers

	
14.1
	
Michael Appleby expressed an interest in becoming Branch Chair, Katrina Denton proposed and Stuart Isles seconded.

Katrina Denton expressed an interest in becoming the Branch Secretary, Michael Appleby proposed and Stuart Isles seconded.

Stuart Isles expressed an interest in continuing the role of Branch Treasurer, Katrina Denton proposed and Michael Appleby seconded.
Michael Appleby thanked Katrina for the work she undertook whilst she was Chair of the Branch.

Tim Grace expressed an interest in becoming a Branch Executive, Katrina Denton proposed and Michael Appleby seconded.

Amanda McEwan expressed an interest in becoming a Branch Executive, Michael Appleby proposed and Katrina Denton seconded.

It was discussed that as the Branch was not quorate these seats will need to be ratified at the next Branch Meeting.  It was also agreed to discuss the Deputy Chair and Deputy Secretary roles at the next meeting.



	2011/15
	Date and Time of Next Meeting

	
15.1
	
Tuesday 24 January 2011 at 9.30 am at RCN Northern Regional Office, Sunderland.

Please note this is a change of date to what was discussed at the Branch meeting.




	2011/16
	Any Other Business

	
16.1
	
Glenn Turp joined the meeting to inform the Branch of the outcome of a recent special RCN Council meeting with regards to taking action against the government's decision with regards to NHS Pensions.  The Council decided that the RCN will actively support the Day of Action on 30 November.  More details will be circulated over the coming weeks with regards to this but they will include joining protests, demonstrations and joint events, rallies or engagement with patient groups.  Council also advised that a ballot on industrial action was inevitable if the RCN concerns were not addressed by government in the ongoing discussions about NHS Pensions.

The RCN are now gearing up to get a ballot process ready if needed over the coming weeks as talks progress.  Thousands of RCN members got in touch and expressed anger and frustration at the Government and the Council will continue to consult with members as the RCN progress through these negotiations.  The RCN is not willing to let the Government jeopardise RCN member pensions and their rights.

Michael Appleby advised that Tees Valley Branch had approached him to seek joint Branch funding for an awards ceremony which is being organised by Tees, Esk & Wear Valleys NHS Foundation Trust.  Tees Valley Branch had suggested that both Branches jointly sponsor an award which is taking place in January 2012.  He advised that there will probably be no seats for the Branch on the night but someone from one of the Branches may be given opportunity to actually present the award.  The Branch agreed to jointly sponsor an award which will mean payment of £250.  Michael Appleby will write to Gordon Lees of Tees Valley Branch to advise him of this decision but he will also suggest that someone from the Branch, eg Chair or President, attend the evening if possible.




1

image1.png
Royal College
of Nursing

Northern





