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Purpose

This document provides an overview of mechanisms to facilitate CYP member involvement and RCN representation within CYP policy activities.

Aim
To ensure the views of the Children's and Young People's Field of Practice members are heard and represented across all 4 countries within policy arenas internally within the RCN and externally within organisations such as the Department of Health and other Royal Colleges.

Related RCN activity and documents

· CYP Devolution Strategy

· CYP Communication Strategy

· CYP Research Strategy (incl. Monitoring of policy implementation)

· RCN Knowledge and Information developments

1. Policy Consultations
Target
CYP Members are able to participate in consultation processes and systems are in situ which facilitate member engagement

Approaches

Global

· Dissemination of consultation documents using email news sheet distribution database

· Information in Newslink and Paediatric Nursing

Targeted

· Dissemination of consultation documents to identified Forums/Groups/experts

Perceived gaps

· Limited two-way communication

· Limited administrative support

Action

· Expand email distribution database, with sub-divisions per country and area of expertise
· Obtain sufficient administrative support
2. Policy Development
Target

a) The RCN is represented in external policy development forums by RCN members/staff with relevant expertise and two-way communication mechanisms are in situ to ensure timely feedback and wider consultation as appropriate

b) RCN CYP members are represented in internal RCN policy development forums by RCN CYP members/staff with relevant expertise and two-way communication mechanisms are in situ to ensure timely feedback and wider consultation as appropriate

Approaches

· Nomination of individuals based on set criteria i.e. area of expertise, breadth/depth, country specific or UK-wide, ability to vocalise concerns/issues, lateral and forward thinking

· Maintain accurate CYP representative database
· Use of standard letter to nominated individuals stating tenure of representation, including requirement for feedback within stated time span following attendance at meetings/forum attendance

· Request for wider views via news sheet/Newslink

· Information re: RCN representation communicated via monthly news sheet

Perceived gaps

· Limited administrative support

· Limited identification of experts in specific fields

· Limited feedback from some nominated representatives

Action

· Review CYP representative database on an annual basis

· Letter to nominated representatives on annual basis to reinforce requirement for feedback and mechanisms available to seek wider membership perspectives

· Identify additional 'experts' via Newslink & Paediatric Nursing
3.
Policy Dissemination & Support for Implementation
Target
RCN members are aware of CYP and other policy developments in all 4 countries and can access toolkits to support policy implementation (see CYP Communication strategy and Knowledge & Information Project)

Approaches
· Newslink

· Newsheet

· Paediatric Nursing
· Forum/Group webpage development
· RCN Direct information

· Review requirement for resources/toolkits

Perceived gaps

· Limited administrative support
· Limited editions of Newslink

· Limited CYP Webpage development
Action

· Expand email Newsheet dissemination

· Pursue CYP Wesite development
· Update RCN Direct useful documents on 6 month basis
· Review requirement for resources/toolkits
4.
Monitoring of professional standards and policy implementation 

(See CYP Research Strategy)

Target

The RCN has accurate and up to date information on the implementation of professional standards and policy implementation across the UK

Perceived gaps

· Lack of systematic monitoring system and identified indicators

· Reactive rather than proactive publicity 

· Limited admin support

Approaches

· Attachments to news sheet

· NEWSLINK

· Paediatric Nursing/Nursing Standard

Action

· Obtain sufficient administrative support

· Develop RCN children’s and young people’s health policy monitoring clinical and policy monitoring indicators (core and specifics). Task and finish group to be established to support development once sponsorship funding obtained for monitoring process.

· Secure funding to support annual monitoring cycle 

· Develop proactive press and PR strategy

· Evaluation by Advisory Panel annually – draft criteria for evaluation to be developed by RiCH for discussion at September 2003 FoP Advisory Panel
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