








Red bay



Yellow bay



Original staffing

19.5 RGNs (including ward manager and 3 

deputies)

8.5 Health Care Assistants, 1 discharge 

coordinator

0.9 Occupational Therapist

0.5 physiotherapist

0.6 consultant geriatrician

About half time of 1 registrar and 3 junior 

doctors



3 Mental Health Nurses 

4 HCAs (3 Activity co-ordinators)

1 Mental Health Occupational Therapist

0.5 Physiotherapist

0.2 Speech and Language Therapist

0.2 Consultant Geriatrician

0.1 Consultant Psychiatrist

Extra staffing



 Time-out days

 Ward based training

 Access to further resources

Training and Education


