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Call for applications: 
The RCN Foundation Postdoctoral Bridging Research Fellowship, hosted by the RCN Foundation Centre for Compassionate Leadership in Nursing and Midwifery (CCL)
Theme: Measuring the delivery and experience of compassionate leadership
The RCN Foundation is inviting applications for a ringfenced Bridging Fellowship hosted by the RCNF Centre for Compassionate Leadership in Nursing and Midwifery (CCL). The Fellowship will support a postdoctoral registered nurse or midwife researcher to develop and test practical, credible ways to measure compassionate leadership in real-world health and social care settings, specifically:
How do we know compassionate leadership is being delivered (day-to-day behaviours and practices)?
How do we know staff experience it, i.e. feel they are receiving compassionate leadership, particularly under pressure?
Introduction
The RCN Foundation is an independent charity (1134606 – England and Wales, SC043663 – Scotland) and a company limited by guarantee (7026001). It was set up in 2010 and aims to support and strengthen nursing to improve the health and well-being of the public. The Foundation delivers its purpose by:
· Supporting individual members of the nursing team (nurses, midwives and healthcare support workers) by providing grants for hardship and education purposes
· Investing in the nursing profession to improve patient care by funding research and practice development projects in our priority areas
· Championing nursing by raising the profile of the profession and public understanding of its contribution to improving the nation’s health
Our grants are open to any current or former nurse, midwife, nursing associate or healthcare support worker, and they do not need to be a member of the RCN to receive support from the Foundation.
Background
In the current climate, workforce outcomes such as staff survey results, sickness absence and retention are shaped by many interacting factors. This fellowship focuses on process measures that help teams and organisations understand what is happening in practice, what staff are experiencing and what can be improved, without reducing compassionate leadership to a tick-box exercise. 
Call for applications
[bookmark: _Hlk210121259]The RCN Foundation is seeking to award a £15,000 grant to early career nurse/midwife researcher who has completed their doctorate within the last five years. 
The fellow will design and test a measurement approach that captures both:
Delivery of compassionate leadership (what leaders and teams do and the conditions that enable it)
Receipt/experience of compassionate leadership (how staff perceive and experience leadership in their day-to-day work)
We are interested in approaches that are usable in practice, sensitive to context and ethically grounded, supporting learning and improvement rather than judgement.
Your programme of work may include (for example):
Testing the application of existing measures of compassionate leadership in a UK context
Synthesising the available literature of compassionate leadership measurement tools across the globe, noting work already done by the World Health Organisation
Co-producing measurement domains with staff and leaders across roles, settings and communities
Developing and/or adapting tools (e.g., short pulse measures, observational/behavioural markers, team-level indicators qualitative sense-making prompts)
Testing feasibility and acceptability in real settings (including burden, accessibility and usability)
Psychometric and/or pragmatic evaluation (e.g., reliability, validity, sensitivity to change; implementation outcomes such as uptake and fidelity)
Producing a practical toolkit and guidance: how to use measures to support reflection, team learning and improvement cycles
We welcome mixed methods and implementation-informed designs and we encourage applicants to consider how measurement can be used safely and constructively in pressured systems.
This fellowship is intended for early career researchers who are committed to improving the working lives of nurses, midwives and the wider care workforce through rigorous, practice-relevant research.
Applicants from all health and social care settings are welcome (acute, community, mental health, learning disability, primary care, social care, maternity and neonatal, etc.). We particularly welcome applicants with experience or interest in equity, inclusion, and culturally safe leadership, and applicants from underrepresented backgrounds.
The fellow will have a host university working with the RCNF Centre for Compassionate Leadership in Nursing and Midwifery, with access to:
Academic/practice mentorship linked to the Centre’s networks
Support to design a programme with strong real-world relevance (including stakeholder engagement and dissemination)
Opportunities to connect with partner organisations for piloting and learning.
A platform for visibility and knowledge mobilisation through RCN Foundation/CCL communications and events
A supportive community committed to compassionate, inclusive ways of working

By the end of the fellowship, the fellow will be expected to deliver:
A measurement framework for compassionate leadership delivery and staff experience in nursing/midwifery contexts
A practical toolkit (e.g., measures, implementation guidance, sense-making resources)
Evidence of feasibility/pilot testing in at least [one/two] real-world settings.
Dissemination outputs (e.g., publication(s), practice briefings, conference presentations, learning resources)
A note on values
This fellowship sits within the belief that compassionate leadership is not just an individual trait, but a set of everyday relational practices shaped by the conditions people work within. Measurement should help organisations learn what supports compassion to flourish, especially when services are under pressure.
Application
[bookmark: _Hlk210121705]To apply for this funding call, please submit a proposal to: grants@rcnfoundation.org.uk
Your application should be no longer than 3,000 words. 
Section A: Application details
The application should demonstrate:
· Excellent written and verbal communication skills
· Experience of providing written reports and presenting findings to both nursing professionals and non–specialists
· Understanding the equality, diversity and inclusion principles across the UK
· How the research undertaken through the Fellowship will include underserved groups and those who do not easily engage with research, but who remain key stakeholders
· How the impact of external pressures will be mitigated and managed across the term of the Fellowship
Section B: Fellowship Plan
Please introduce the aim and objective(s) for the activity to be undertaken through the 12-month fellowship, identifying the gap in the evidence base you will be addressing. Set out the research design you will be adopting to address the gap in the evidence. You should also set out how this relates to the Doctoral level study you have recently completed.
Safeguarding
Please include any safeguarding policies from the supporting university and any safeguards which will be in place to support the fellow and any research participants they will be working with.
Timescales and Key Performance Indicators (KPIs)
Please present the timescales of the fellowship in a Gantt chart. This should include the key phases, deadlines and milestones of the project, as well as any other relevant information.
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In your application document, please use the following table format to outline the proposed KPIs and timelines.
	[bookmark: _Hlk61432096]Key Performance Indicators (KPIs)
e.g. x number of participants recruited; x number of research sites recruited; ethics approval secured
	Date
Please provide the date by which each KPI is expected to be achieved

	
	

	
	

	
	

	
	

	
	




Impact
Outputs, outcomes and impact assessment and evaluation
Please describe what the expected outputs and outcomes of the fellowship will be. Please explain how the short, medium and long-term impact of the research findings will be captured and reported and how recommendations will be demonstrated and measured.
Dissemination
Please outline a proposed dissemination plan, identifying the key activities and the audiences at whom the outcomes will be targeted. Please include details of the communications which will be required to support the dissemination.
Equality, diversity and inclusion
Consideration needs to be given to the principles of equality, diversity and inclusion within the proposal. Please provide information on how the fellowship will address and incorporate these principles.
Environmental Sustainability
Please set out how the proposal for the fellowships meets your organisation’s environmental sustainability policy.
Risks
Please set out any risks and mitigations relating to the project.
Section C: Project Costs and Resources
The maximum budget for this call is £15,000. Please provide a detailed breakdown of costs in the format used for the table below and the contribution from the university who you will be working with.

Budget:
	[bookmark: _Hlk61427666]Item
	Cost £
	Explanatory note
	Funded by?
i.e. RCN Foundation/another organisation/applicant organisation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Next Steps
[bookmark: _Hlk210121721]Applications open on Monday 8 June and close at 5pm on Monday 13 July.
Interviews dates to be confirmed.
Proposals received after the closing date will not be considered.
Completed proposals should be submitted by email to: grants@rcnfoundation.org.uk
Should you have any questions about this funding call please contact Rebecca Kenny, Head of the RCNF Centre for Compassionate Leadership in Nursing and Midwifery at the RCN Foundation: rebecca.kenny@rcn.org.uk.
Thank you for your interest.
Application checklist
Please ensure that you have included the following in your application:
	Does the research require:
· Health Research Authority (HRA) approval for England and Wales
· NHS Research Ethics Service approval for Scotland
· HSC Integrated Research Application System in Northern Ireland
· University ethical approval

	Yes/No

	A comprehensive proposal including:
· Research design and methods
· Evaluation method
· Comprehensive dissemination plan
· Impact measurement
· Sustainability of the project
	Yes/No

	A clear and comprehensive indicative budget
	Yes/No

	CVs for the research / project team
	Yes/No

	A timeline presented in a Gantt chart
	Yes/No

	Key Performance Indicators (KPIs) presented in a table
	Yes/No
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