


[image: RCNF Ribbon white onteale]
RCN Foundation Quality Improvement Grants for Sustainable and Greener Nursing and Midwifery Practice Eligibility Criteria
The RCN Foundation is committed to supporting nursing and midwifery professionals to lead innovation and improvement that benefits patients, staff, services and the environment.
The Quality Improvement Grants for Sustainable and Greener Nursing and Midwifery Practice programme aims to support nursing, midwifery and care staff to design and implement projects that improve healthcare quality whilst reducing environmental impact and promoting sustainable healthcare.
These grants support small-scale, practical quality improvement (QI) initiatives that address environmental sustainability challenges within health and social care settings and deliver measurable benefits for patients, staff, organisations and the wider community.
Projects should demonstrate how sustainable healthcare principles can be embedded into practice and how improvements can be sustained beyond the funding period. We expect most projects to be completed within 12 months, although applications for longer projects will be considered where appropriate.
We particularly welcome projects that demonstrate potential to:
· Support sustainable and greener healthcare delivery
· Reduce environmental impacts associated with healthcare
· Improve patient care and patient experience
· Address health inequalities
· Enhance person-centred care
· Support workforce wellbeing and development
· Deliver measurable and sustainable quality improvements
What is a sustainable healthcare quality improvement project?
A Sustainable Healthcare Quality Improvement Project uses recognised quality improvement methodologies to achieve measurable improvements in healthcare whilst reducing environmental impact and supporting long-term sustainability.
Projects should:
· Identify a clearly defined sustainability challenge
· Test and implement practical improvements
· Measure outcomes and impact
· Generate learning that can be shared with others
· Support sustainable healthcare principles
· Demonstrate benefits for patients, staff, organisations and/or the environment
· Successful projects are often small-scale interventions that create meaningful and sustainable change.
What is the purpose of this grant programme?
The purpose of the programme is to support nursing and midwifery-led innovation that:
· Improves quality of care
· Supports sustainable and greener healthcare
· Reduces waste and unnecessary resource use
· Improves patient experiences and outcomes
· Addresses health inequalities
· Improves staff wellbeing and working environments
· Embeds sustainable practices into everyday healthcare delivery
The programme seeks to fund practical "test and learn" projects that generate evidence and can be shared across the health and care sector.
What types of projects might be funded?
Examples may include projects focusing on but not limited to:
· Reducing waste and unnecessary use of consumables
· Reducing single-use plastics
· Sustainable procurement initiatives
· Reducing medicines waste
· Carbon reduction initiatives
· Improving resource efficiency
· Sustainable models of care
· Travel and transport reduction initiatives
· Digital innovations that reduce environmental impact
· Sustainable approaches to patient education and self-management
We are particularly interested in projects that can demonstrate measurable:
· Environmental Benefits
· Reduced waste
· Reduced carbon emissions
· Reduced resource consumption
· Increased recycling or reuse
· Improved environmental sustainability
· Clinical Benefits
· Improved patient outcomes
· Improved patient experience
· Improved patient safety
· Enhanced person-centred care
· Workforce Benefits
· Improved staff wellbeing
· Increased staff engagement
· Increased sustainable healthcare knowledge and skills
· Improved ways of working
· Organisational Benefits
· Improved efficiency
· Reduced costs or resource utilisation
· Improved sustainability culture
· Opportunities for spread and adoption
Can I discuss my proposal before applying?
The grant programme is an open and competitive process.
Due to the anticipated volume of applications, the RCN Foundation is unable to offer individual pre-application discussions or review draft applications before submission.
Applicants should ensure they have read all guidance in this document before applying.
How will applications be assessed?
The assessment process consists of two stages.
Stage 1: application review
Applications are independently reviewed against four assessment themes:
1. Sustainability Challenge and Need for Improvement
Is the sustainability challenge clearly identified?
Is there evidence that the challenge exists?		
Why is improvement needed?
2. Quality Improvement Approach and Delivery
Is the proposed intervention appropriate?
Are the methods likely to achieve the intended outputs?
Are sustainable healthcare principles embedded?
3. Measurement of Impact
How will environmental, clinical, workforce and organisational outcomes be measured?
Are there clear KPIs and evaluation methods?
4. Long-Term Sustainability and Wider Impact
Will the project deliver benefits beyond the funding period?
Can learning be adopted more widely?
Will the project contribute to sustainable healthcare practice?
Applications recommended by reviewers may be shortlisted for interview.
Stage 2: interview
Shortlisted applicants will be invited to an online interview with a panel comprising:
· RCN Foundation representatives
· External reviewers
· Individuals with lived experience of health and care services
Applicants will be asked to present:
The sustainability challenge and need for improvement
Their quality improvement approach and delivery plan
How they will measure impact
The anticipated long-term sustainability and wider impact of the project
Interviewees will be assessed against the same four assessment themes used during application review.
Please note, the assessment process can take up to three months, and applicants should factor this into project planning.

If my application is unsuccessful, can I appeal?
Funding decisions are made following review by expert assessors and recommendations from the interview panel. Final funding decisions are approved by the RCN Foundation Trustees.
As the programme is competitive and decisions are based on the relative strength of applications received, there is no formal appeals process. Applicants who are unsuccessful may apply again in future funding rounds, subject to eligibility requirements.
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