
Reorganisation and redundancy: 
Preparing for a one-to-one meeting
In any reorganisation or redundancy process, a meaningful 
consultation must take place; usually this is through group  
and one-to-one meetings. 

The purpose of one-to-ones is to share information and ask 
clarifying questions. 

The RCN has a comprehensive advice guide and one-to-one 
meetings checklist to help you prepare. 

In these one-to-one meetings: 
•	 You could bring a colleague for support and note-taking
•	 You do not necessarily need a union representative at the 

one-to-one 
•	 You should never feel pressured into making any final decisions 
•	 You can request an adjournment and reschedule the meeting 

if you are feeling pressured and/or you need more support 
from the RCN (see overleaf)

•	 You can also support colleagues in their one-to-one meetings 
to take notes.

rcn.org.uk/Get-Help/RCN-advice 
/redundancy-reorganisation- 
and-transfer-checklist



Need additional support or advice?
Please contact our advice team if you have concerns about: 

•	 Discrimination – You think you are being discriminated 
against during the change process

•	 Reasonable adjustments and flexible working –  
You are concerned your adjustments/arrangements are not 
being supported in any proposed changes

•	 Suitable alternative employment – You think you have a  
reasonable reason for refusing a role that has been 
deemed a suitable alternative by your employer

•	 Settlement agreements – You have been asked to sign a 
settlement agreement.

rcn.org.uk/Get-Help/ 
Contact-advice
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