
“Becoming an effective leader by developing your influencing skills” 
 

Resource list: 
 

Leadership skills: How to demonstrate leadership skills within your career, Royal College of 
Nursing (website with resources): 
https://www.rcn.org.uk/professional-development/your-career/nurse/leadership-skills 
 
RCN2020 event: Investing in yourself as a leader (online video): 
https://www.rcn.org.uk/news-and-events/events/investing-in-yourself-as-a-leader 
 
RCN Nurses in Management and Leadership Forum (2021). Five ways to embrace your inner 
leader. 
https://www.rcn.org.uk/magazines/Bulletin/2021/Feb/Five-ways-to-embrace-your-inner-
leader 
 
Bassett, S. & Williams, L., (2021). Managing the pressures of leadership: 
https://www.rcn.org.uk/magazines/career/2021/september/managing-the-pressures-of-
leadership 
 
Davidson, C., (2021). Can new nurses be leaders?: 
https://www.rcn.org.uk/magazines/career/2021/july/how-students-and-nqns-can-be-
leaders 
 
Jebb, P., (2021). Wherever there are leaders there must be followers. 
https://www.rcn.org.uk/magazines/Career/2021/June/Wherever-there-are-leaders-there-
must-be-followers 
 
Bassett, S., (2021). How to challenge poor leadership: 
https://www.rcn.org.uk/magazines/Bulletin/2021/April/How-to-challenge-poor-leadership 
 
Emerging Leaders: Building the confidence of nurses to assume leadership positions, 
Royal College of Nursing Nurses in Management and Leadership Forum Steering Committee, 
(2020). “Learning to Lead”, Health Education England (HEE) poster presentation references: 
 
Council of Deans and Burdett Trust for Nursing (2018) #150 Leaders evaluation: Fostering 
Student leadership. https://councilofdeans.org.uk/wp- 
content/uploads/2018/12/COD.Student.leadership.programme_2-002-1.pdf  
 
Health Education England [HEE] (2015) Understanding and Maximising Leadership in Pre-
registration Healthcare Curricula: Research Report. London: HEE. Available from:  
https://www.hee.nhs.uk/sites/default/files/documents/Guidelines%20-
%20Maximising%20Leadership%20in%20the%20Pre-
reg%20Healthcare%20Curricula%20%282018%29_0.pdf 
 



Health Education England/Royal College of Nursing Careers Resource Project ‘Nurse to Ward 
Manager’ and ‘Care Home Nurse to Leadership role (2019)  
https://www.rcn.org.uk/professional-development/nursing-careers-resource/registered-
nurses#leadership  
 
Nursing Now. 2020. Investing in the power of Nurse Leadership: What will it take? 
https://www.intrahealth.org/resources/investing-power-nurse-leadership-what-will-it-take  
 
RCN Education Forum Conference (2019) Masterclass film ‘Supporting nurses to lead from 
day one of registration’:  
https://www.rcnevents.tv/play/Video%20On%20Demand%3ERCN%20Education%20Forum
%20National%20Conference%202019/supporting-nurses-to-lead-from-day-one-of-
registration-part-2/0_7sdjgbpj accessed 2.7.20 
 
The Art of Change Making (website with various resources): 
https://www.leadershipcentre.org.uk/artofchangemaking/ 
 
Stacey G. & Westwood G., (2022). Leadership Development for Nurses and Midwives (pre-
order for September 2022 release) 
https://www.elsevier.com/books/leadership-development-for-nurses-and-
midwives/stacey/978-0-323-87049-8 
 
Bond C, Stacey G, Matheson J & Westwood, G (2022) Development of Nightingale Frontline: 
a leadership support service for nurses and midwives during the COVID-19 crisis. BMJ Leader 
(online) https://bmjleader.bmj.com/content/early/2022/02/02/leader-2021-000502 
 
Lars Sudmann (TED Talk): Great leadership starts with self-leadership: 
https://youtu.be/vlpKyLklDDY 

 
 
Simon Sinek (TED Talk): Why good leaders make you feel safe: 
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe 
 
Simon Sinek (TED Talk): Start with why – how great leaders inspire action: 
https://www.youtube.com/watch?v=u4ZoJKF_VuA 
 
Nursing Matters (podcast): Updates, opinion and expert advice from the Royal College of 
Nursing: 
https://shows.acast.com/nursing-matters-from-the-royal-college-of-nursing 
 
Chlo Jacks Nursing Journey Podcast (podcast): 
https://anchor.fm/chloe-jackson8 
 
Retaining the Passion: Journey through Nursing (podcast): 
https://anchor.fm/podrtp 
https://podrtp.com/ 
 



Dare to Lead with Brené Brown (podcast): 
https://open.spotify.com/show/3oEPsPKDhPVoNNL7pH5db6 
 
Unlocking us with Brené Brown (podcast): 
https://open.spotify.com/show/4P86ZzHf7EOlRG7do9LkKZ 
 
Foundation of Nursing Studies (FoNS) (blogs): 
https://www.fons.org/common-room/blogs?year=2022&month=2 
 
Some Do's and Don'ts of Clinical Supervision, Professor Emeritus Tony Butterworth CBE, 
FoNS Vice President (blog): 
https://www.fons.org/common-room/blogs?year=2022&month=1 
 
Stop, take a breath, Joanne Mohammed, FoNS Inspire Improvement fellow (blog): 
https://www.fons.org/common-room/blogs?year=2021&month=11 
 
Small is all, Padmini Pai and Andrea Knezevic, FoNS (blog): 
https://www.fons.org/common-room/blogs?year=2021&month=10 
 
Jessica Sainsbury LinkTree, a collation of self-authored blogs: 
https://linktr.ee/JessLSainsbury 
 
Craig’s Considerations (blog): 
https://craigsconsiderations.com/ 
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