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Professional Lead sign-off/Date: Carmel Bagness 20/12/23 

Project Coordinator sign-off/Date: Vitina Marsala 20/12/2023 

 

Project name: ANP Gynaecology and Women’s Health Guidelines  

Date project started: November 2022 Date project completed: December 2023 

Forum(s): Women’s Health Forum  

Project Lead: Debby Holloway, RCN Fellow  

Name of Professional Lead: Carmel Bagness Name of Project Coordinators: Vitina Marsala 

Outcomes/Outputs: 

Provide a brief 
description of the 
project and 
reasons for 
development: 

Gynaecology is diverse and there is a need to support nurses to develop into specialist ANP's. 
Evidence suggests that Trusts approach expectations differently and would like to try to standardise 
competencies. The project outputs include clinical components to enable nurses in career 
development & ongoing education. The project will use the RCN advanced practice standards as the 
benchmark, comply with the RCN quality framework for competencies and RCN Credentialing, and 
feed into the RCN Professional Framework. 

Was the project delivered on time? 
 

Yes 

Did the project meet/deliver the planned objectives as 
set out in the project plan? 

Yes 

How did the project link to the wider Nursing 
Department and RCN objectives? 

• Amplify the voice of nursing.  
• Enhance our member offer and services.   

What were the key lessons learnt in the development of 
the project? 

 

Describe the outcome and/or impact achieved by 
delivering this project 

Publication of guidelines to support best practice for nurses 
wishing to advance their practice in gynaecology and women’s 
health.  

Were there any unintended/ unexpected outcomes 
(e.g. press coverage/ paper published on back of 
project)? 

None 

Evaluation 

How will the project be 
evaluated, and 
information shared? 

Use of the matron’s group to track effectiveness of the competencies developed. 
Feedback via social media and WH Facebook page.  
Online publications will be reviewed on a 3-year basis in line with RCN policy, using an impact 
assessment approach. 

Is there any feedback or initial evaluation that you 
would like to share with FGG? 

Not yet, stakeholder feedback very positive 


