Forum Project Completion and Evaluation Form

Project name:: Termination of Pregnancy: An RCN nursing framework

Date project started:

Date project completed:

Forum(s): Women’s Health

Project Lead: Michael Nevill, Woman’s Health Forum

Name of Professional Lead: Carmel Bagness

Name of Project Coordinators: Vitina Marsala

Outcomes/Outputs:

Provide a brief description
of the project and reasons
for development:

The RCN had a termination of pregnancy framework which was developed by the women'’s
health forum in 2008, however since the last review (of which there have been 4) and over
the past 12 months, there has been a fundamental change in legislation and the way services
are provided, requiring a rewrite of the previous version.

Was the project delivered on time? Yes

Did the project meet/deliver the planned objectivesas | Yes

set out in the project plan?

How did the project link to the wider Nursing . Amplify the voice of nursing
Department and RCN objectives? o Enhance our member offer and services

What were the key lessons learnt in the development of
the project?

Importance of engaging wide group of stakeholders, including
legal team. Being aware of the landscape enables a balanced
view of feedback from stakeholders.

Describe the outcome and/or impact achieved by
delivering this project

Publication of guidelines on termination of Pregnancy/Abortion
Care

Were there any unintended/ unexpected outcomes
(e.g. press coverage/ paper published on back of
project)?

None

Evaluation

How will the project be evaluated, and information
shared?

Analytical data from downloads, as well as feedback via RCN
website systems
Through ongoing stakeholder engagement and via online survey.

Is there any feedback or initial evaluation that you
would like to share with FGG?

Positively anticipated by stakeholders

Professional Lead sign-off/Date:

Carmel Bagness 20/12/23

Project Coordinator sign-off/Date:

Vitina Marsala
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