The evaluation of Compass:

- An enhanced support programme
for newly qualified nurses
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Context

 Recruitment and retention: the
national/international shortage

* The organisation: Rotherham NHS
Foundation Trust

* The existing Preceptorship programme —
newly qualified nurses transition, support
networks, advancing knowledge & skills
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The Compass Programme

Develop experience and understanding across all
areas of the organisation (medical, surgical and
community settings)

Specific induction, 13 week rotations & touch base
day in each allocation

Opportunities to represent the hospital in wider
Initiatives, e.g. recruitment events, facilitated peer
support

Designated lead to co-ordinate the programme,
negotiate the organisation's systems and provide
constant support for individuals



2, For each of the statements below, how often da Never
you feel this way about your job?
a1 look forard fo going bo work, | 0 m| m] |
b, | enthusiasts about iy job 0 0 ) 0 0O m]
2 !
& Time passes quickly when | am working. o. O o. O o.
< :O‘s.mmmumumummm M Disagree  Nasther Agres  Stengly
fallewing statements about your job? ner agres
8. | always know what my work responsibaities are . O O O O
I ) 1n | am trusted to da my job 0o, 0. 0 m] 0
& lam able o do my job to a standard | am personally
plessed wih o o o0 o0 0
4. To what extent do rosordisagreswiththe  Sonofy Dlsagres  Mefher  Ageee  Swensly
2 ) 1 RIS atdah T nia SECRI AR S aisagres ree Saree
a. There are frequent opporiunities for me to show
initiative in my role. O. 0. O. . a
b. | am able 1o make s Shons 1o emy wve the work of
3 -I | st b ke sugue pro o o o o o
£ | am invalved in deciding on changes ntroduced that
affect my work area / team / depariment D D z D ] D D
d L;a::::le 1o ke imgrovements happen in my area a. O, a. a. O
& | am able 1o meel all the conficting demands on m
time at 'wor i il D D D ] Dn D
f. | have adequate matenals, suppbes and equipment to
o Fy work. 0. 0. O. O. O
. There are enough staff at this organisation for me 1o
® | oo my job propery. h m] O. a. O O
h. The team | work in has a set of shared cbjectives O 0. o. o. 0o.
The team | work in oflen meets o dscuss the team's
" aecianss o o0 o0 O O
1. Team mambars have to communicate closely with
[ | each other 1o achieve the 1eam's chjecive O 0. 0. O a.
I
5. How satisfied are you with each of the followi very  Dissatisfied MONer - sarisien
aspects of wurjnﬁ?’o“ ™M msatisfied Proert- ] ..:'.1«
‘n The recognition | get for good work mP 0. Oa. O. 0.
b. The support | gt fram my immediale manager O 0. Oa. O. .
€. The support | get from my work colleagues O O. O, O. .
(e amount of responaiiy | am given ] o o, oO. 0O
J° The opsortuniles | have fo use my ks Im} a. a. o. a.
. The extent o which my cganisation valies my work O 0. a. 0O. 0.
B My level of pay [m] o o O 0O
‘ h. The oppontunities for flaxible warking pattems [m] m] m] [m} 0.
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1. The COMPASS programme iz th
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Selecled uestions from: National NHS Staff Survey 2017
Flease complete the following short survey to help us evaluate the COMPASE programme.

Newly Qualified MNurses Self Assessment (10 = high)

Mame

/ Date

The survey should take & maximum of 10 minutes to complete. Many thanks for your support.

Rarely Scmatimes  Often m.

)0 The Following Siaterants appiy o Mot Strongly
you and your job? 'Pg'::“ disagree

a. | am satisfied wilh the qualty of eare | gve
to patients | service users a. 0.
0.

b. | feel that my role makes a difference to O
patients | service users. d

c. |am able to deliver the care | aspire to. O O

YOUR MANAGERS

7. Te what extent do you agres or disagree with the Strongly
following statements about your Immediate disagree

My immediate manager (who may be referred to as your 'line manager’)

a. _.encourages those who work for herhim to work as
a team

b. _.can be counted on 1o help me with a difficull task at
work

€. ..gives me clear feedback on my work

d. _.asks for my opinion before making decisions that
alfect my work

©. _is supportive in a personal crisis.

i takes a positive interest in my health and
well-being.

g .values my work
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8. To what extark do you agree or disagres wih ihe

iz

& | know whi thes SEmF MAKBETS are here
b, Communication between senior management and
staff is effective

¢ Senior managers here iry fo involve stall in imporiant
decisions.

d. Senior managers act on staff feedback

oooo fgummmmmm

21. To what extent do these statements reflect your
view of your organisation as a whole?

a. Care of patients | service users is my organisation’s O
o prionty

b My organisation acts on concems raised by patients / O
SEAVICE LSErS

¢. I'would recommend my organisation as a place 1o
work.
d. Hafriend or relative needed treatment | would be

happy wilh the standard of care provided by ths
organsation,
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Job Satisfaction Survey (start/end of preceptorship, end of

Compass)

» Focus group interviews (end of Compass)
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What we found: 1.Compass Survey

* The majority agreed (and consistently) that they strongly
agreed Compass was the best option.

* They universally (and consistently) agreed/strongly agreed
that Compass provides a range of experience, additional skills
and additional support to help NOQN development.

« They universally (and consistently) agreed support from
Compass peers was important.

* Although the cohort generally agreed that people they worked
with were aware of Compass, a number of participants were
unsure or disagreed with this statement.

« Although a number of the cohort was unsure to start with, the
majority strongly agreed that they would recommend
Compass to other NOQNSs.
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What we found: 2. Spider diagram

« Compass nurses initially had a lower score at the end of their
preceptorship programme than other colleagues (increased
self awareness, less time in any one setting)

« By the end of Compass all scores were higher than those
measured at the end of preceptorship (as expected as had an
additional 6 months’ experience).

« By the end of Compass, areas noted to be the most
developed were Leadership skills followed by clinical
confidence and supporting others to learn
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What we found: 3. Staff satisfaction survey

Preceptorship Compass

age scores were changeable  Average scores less changeable;
with fewer negatives

am encouraged to become a

leader in my area of work ; | Positive support from my immediate
have the capability of becoming manager; learning and developmen
a leader in my area; | am activities have helped to improve my
involved in deciding on changes chances of career progression; the

which effect my work conversation with manager left me
eeling valued

Colleagues don't demonstrate the Jot having a conversation with
values at work; the conversation manager about fulfilling potential at
[with manager] did not help me work; senior manages not acting on

identify how | can achieve my full staff feedback; communication

potential; Managers do not between senior management and
demonstrate the values at work taff is ineffective
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What we found: 4. Focus groups

1. Enhancing the recruitment offer
2. The value of rotation

3. Creating an adaptable workforce
4. Accelerated skills development
5. Supportive mechanisms

6. Putting the Patient first

7. Developing careers
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Conclusions

« The findings were extremely positive, nurses were very satisfied and the
aims of the programme exceeded expectations.

» The benefits to the organisation include: an enhanced recruitment
opportunity; an adaptable workforce; staff with advanced skills; and working
in a way which places the patient at the centre.

» The benefits to the nurses include: additional and fast tracked skills training;
valuable rotation experience; increased job satisfaction; access to a network
of support and better career development opportunities.

» The evaluation provided evidence of programme success

« Next steps- developing the Compass community (communications,
opportunities); recruitment; rolling out to other 'new starters'; sharing
findings; resourcing (1)

"...It [Compass} has given us the building blocks to start in nursing and to work
within the Rotherham Trust... the majority of us have stayed in the Trust but not
only that, we've progressed into higher roles and are taking up different sorts of
opportunities'.
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Thank you for listening!
Any questions?




