
Inputs

Nurse led Transcranial Doppler (TCD) service (Aimiuwu 2017)

Investment
Funding (Setup cost + Running cost)
o Nurse led (£16,653.60)

vs
o Consultant led (£18,812.30)

Set up costs
o £12,564.86

Running/ operational costs
o Nurse led: £4,225.60 p.a.

vs
o Consultant led: £6,384.30 p.a.

Resources
Staff 
o 2 Haemoglobinopathy Nurses on

Bands 6 and 7
o Receptionist Band 2
o Psychologist

Travel
oFor staff training
oParents attending clinics

Supplies/equipment
oEz Dop (mobile scanning machine)

Facilities/ premises

oMedical Physics 
oClinic room
oSleep study lab
oNeuro-sickle clinic / GOSH

JOURNEY THROUGH SERVICE
EXPERT CLINICAL ASSESSMENT

•SCANNING OF CHILDREN, 2YRS-16YRS OLD

WITH HBSS

•INTERPRETING RESULTS OF THE SCAN

•REFERRALS TO OTHER SERVICES FOR FURTHER

INVESTIGATIONS WHERE REQUIRED.

MEDICATION MANAGEMENT

•BLOOD TRANSFUSION

•HYDROXYCARBAMIDE (DISEASE MODIFICATION)
PATIENT/ CARER/ PROFESSIONAL EDUCATION

•STAFF TRAINING ON SCANNING / INTERPRETATION

AND BI- YEARLY UPDATES

•INFORMATION LEAFLETS FOR PATIENTS AND CARERS

•FACE TO FACE PATIENT EDUCATION

RAPID RESPONSE CONTACT

•DEDICATED PHONELINE FOR ACCESS TO SERVICE

•DROP IN CLINICS

CARE PLANNING

•SCHOOL CARE PLANNING

•PAIN MANAGEMENT

•BLOOD TRANSFUSION SCHEDULE

MULTI-DISCIPLINARY LIAISON AND TEAM

APPROACH TO CARE DELIVERY

•HAMATOLOGIST;PSYCHOLOGISTS;NEURO-SICKLE

TEAM;PLAY SPECIALISTS

REFERRAL ROUTES

•FROM LOCAL HOSPITALS INTO THE SERVICE

•OUTWARD REFERRALS FOR FURTHER INVESTIGATION

(E.G. MRI / MRA)

ACTIVITY/ DELIVERY

• 70 PATIENTS PER YEAR

• APPROXIMATELY 10 NEW REFERRALS P.A

For patients / families
o Identification / prevention of stroke
o Remain well and in good health
o Better attainment for child and family
o Specific TCD clinics saves patients 
time
o Reducing stress and anxiety for 
patients and families
o Yearly TCD checks give patients 

assurance
o Improve self esteem
o Saves time for parents taking on care

roles

For healthcare system
o Reduction of hospital admission  and

bed days
o Reduce waiting times at GP surgeries
o Less use of general health resources

and infrastructure including social 
services

o Efficiency savings of £2158.70 made 
with nurse led service compared with 
consultant led service with equal and 
similar outcomes

o Specific clinics make hospital more
efficient and better co-ordinated

o Free time for consultants to run 
clinic s and reduce waiting times

The Service

Journey through Service
Expert clinical assessment
oScanning of  children, 2yrs-16yrs old with Hbss
oInterpreting results of the scan
oReferrals to other services for further investigations where required

Medication management
oBlood Transfusion
oHydroxycarbamide (disease modification)

Patient/ carer/ professional education
oStaff training on scanning / interpretation and bi-yearly updates
oInformation leaflets for patients and carers
oFace to face patient education

Rapid response contact
oDedicated phone line for access to service
oDrop in clinics

Care planning
oSchool care planning
oPain management
oBlood Transfusion schedule

Multi-disciplinary liaison and team   approach to care delivery
oHaematologists; Psychologists; Neuro-Sickle team; Play specialists

Referral routes
oFrom local hospitals into the service
oOutward referrals for further investigation (e.g. Mri / mra)

Activity/ delivery
o 70 patients per year
o Approximately 10 new referrals p.a.

Summary of Benefits


