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Moving forward at pace
The leadership paradigm

RCN Executive Nurse Network Conference 2019

Royal College
of Nursing

RCN HQ, 20 Cavendish Square, London, W1G ORN
Thursday 26 September 2019

Please note these programme details and timings are subject to change. A final programme will be in your
delegate pack at the event.

Programme at a glance

9.30 Registration, networking and refreshments

10.00 Welcome and opening remarks
' Irene Gray, Chair RCN Executive Network

Resilience — achieving the dream

10.05

Ben Saunders, Polar explorer and endurance athlete
10.50 Q&A
11.05 Refreshments and networking

Interactive discusssion: Exerting influence in the changing world of health and social care

Dame Donna Kinnair, RCN CEO; Andrea Sutcliffe, NMC CEOQ; Liz Fenton, Deputy Chief Nurse
11.20 HEE; Professor Mark Radford, Deputy Chief Nursing Officer — Delivery and Innovation, NHS
England/ NHS Improvement.

Chair: Yvonne Coghill CBE, Deputy RCN President

Compassionate leader

12.05 Stephen Hart, National Director, NHS Leadership Academy

12.50 Q&A

13.00 Lunch and opportunity to network with our sponsors

13.45 Resilience — conquering the challenge
Anne Wafula Strike MBE, Paralympic champion

14.30 Q&A

1435 The Leadership Agenda ‘achieving and sustaining an outstanding rating’
Denise Chaffer, Director of Safety and Learning, NHS Resolution

15.20 Q&A

15.30 Table discussion and reflection
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Chair: Christine Mckenzie, Professional Lead Executive Nurse Network

15.45 Refreshments and networking

16.00 Strong leaders, strong teams: from player to leader
' Chris Ramsey MBE, Technical Director for QPR

16.45 Q&A

17.00 Drinks reception and Health and Wellbeing talk (TBC)
' Nicola Moore, Nutritional Therapist

18.00 Conference close




