Royal College of Nursing

Maximising the impact of nursing research

RCN research conference
5-7 April 2017, Oxford, UK



N

Royal College of Nursing

Maximising the Impact of nursing

research through collaboration

Professor Daniel Kelly, RCN Professor of Nursing Research,
University of Cardiff
Dr Ann McMahon, Research and Innovation Manager
(Innovation), RCN




REF 2014

The UK’s research excellence framework (REF) 2014
rated the research from 154 universities. For the first
time, the impact of research was evaluated in 6975
impact caseS. Nursing was assessed in Unit of
Assessment (UoA) 3 covering research in Nursing &
Midwifery, Dentistry, Pharmacy & Allied Health
Professions, although nursing research was also
submitted within other UoAs. Users were central in
leading the assessment of impact case studies.

REF20)4

Research Excellence Framework




Background

The Research Excellence Framework in 2014 was the first to il
Impact as an outcome measure with a contribution of 20% to the total score
(outputs 65% and environment 15%). Likely to be similar in REF 2021.

One impact case study per 10 staff submitted
Based on minimum 2* research
User representatives (>250) were closely involved in scoring these.

“An effect on, change or benefit to the economy, society, culture, public policy
or services, health, the environment or quality of life, beyond academia”

1* Research that is recognised nationally for originality, significance and rigour

2* Research that is recognised internationally for originality, significance and
rigour

3* Research that is internationally excellent in originality, significance and rigour
4* Research that is world-leading in originality, significance and rigour

6,957 impact cases were submitted to REF 2104



REF 2014: Unit of assessment summary data

UOA 3: Allied Health Professions, Dentistry, Nursing and Pharmacy

Submission information

Mumber of submissions

94

Category A FTE staff submitted

2,748

Headcounts of category A and C staff submitted

3,016

Headcounts of early career researchers (REF1a)

508

Number of outputs submitted

10,358

Mumber of case studies submitted

351

Doctoral research degrees awarded

2008-09

2009-10

2010-11

2011-12

2012-13

924

947

965

993

1130

Total external

research income, including income-in-kind (£M)

2008-09

2009-10

2010-11

2011-12

2012-13

177.95

187.12

185.581

179.85

187.11

Average overall quality profile for all submissions in the VDA

Average overall quality profile and average sub-profiles for all submissions in

the UOA (FTE weighted) *

4% 3* 2* 1* u/c
Overall 31 50 17 1 1
Outputs 21.4 55.7 201 1.9 0.9
Impact 47.2 40.8 10.4 0.0 1
Environment 50.1 35.5 13.4 1 0

(FTE weighted)
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M Output component M Impact component @ Environment component

Distribution of submission size and of the results in the UDA?



Aims:

In 2016 the RCN Research Society
undertook an analysis of the REF impact
case studies to categorise (where possible)

— the range of direct and indirect impact cases that could be
traced back to nursing in the REF;

— the kinds of impact nursing was contributing;
— who was undertaking research into nursing.



Methods

The REF database of impact case studies was searched across all
institutions and across all UoAs with the search terms nurs* and/or
midw?*.

Excel spreadsheet contained 469 entries retrieved

Categorised independently by four reviewers

Three categories (1. team of at least one nurse on a relevant topic,
2. on nursing but may not involve a nurse, 3. not relevant, or only

indirectly)
Where there was uncertainty discussed until agreement reached.
All case studies were interrogated by category

— revise coded if necessary;

— coded thematically by substantive topic and type of impact,
— cross-cutting observations.



Category 1: n =80

Research undertaken by a team containing at least one
nurse and concerned with the practice of nursing
(confirmed by google and institutional checks).

Examples

Capturing the Impact of Advanced Practice Roles in
Nursing (Sheffield Hallam UoA3)

Protocols that assist clinicians to wean critically ill
patients from mechanical ventilation in the intensive care
unit (ICU) (QUB UoA1 Clinical Medicine)

Sleepio, an online course of cognitive behavioural therapy
for insomnia adopted by the UK NHS and sold by Boots
UK Plc. (Glasgow, UoA4 Psychology)



IMPACT IS IMPORTANT FOR NURSE
RESEARCHERS AND RESARCH ON
NURSING!

HOW TO ACHIEVE AND CAPTURE
IMPACT IS OUR FOCUS



The demonstrable contribution that
excellent research makes to
academic advances, across and
Academic Impact within disciplines, including
significant advances in
understanding methods, theory,
application and academic practice
IMPACT
(REF2 consultation Dec 2016)

An effect on, change to or benefit
to the economy, society, culture,
Wider Impact public policy or services, health,
the environment, or quality of life,
beyond academia
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ivory tower

A disparaging term that refers to elitist detachment from, and especially criticism
of the everyday world, or of common sense and beliefs.

Let those scholars criticize our beliefs from their ivory fower; we all know how the
world really works.

"He needs to get out of his ivory tower and put fiis feet on the ground.”

Urban Dictionary 2017

Hawksmoor’s Twin Towers,
All Saints, Oxford
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; sign in ‘!4 become a supporter = subscribe O\ search jobs dating more~ UK edition -
-

theguardian

A UK world politics sport football opinion culture business lifestyle fashion environment tech travel = browse all sections

home

fmpactofresearch — Academics: leave your ivory towers and
pitch your work to the media

Publishing in academic journals is prestigious, but sharing your ideas with a

wider audience is exciting and full of unexpected rewards
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e of Nursing Is
rgest nursing union
sional body.

e represent more than 435,000
nurses, student nurses, midwives

and health care assistants in the
UK and internationally
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Maintain Support

Develop Influence
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Health services

Practice i Education

NICE
National
Guidance

SIGN

: Capacity &
Ed;(;it'on Capability
Health and y (to use and do)
Social Care Workforce
policy Research Career
Polrcy Pathways
Knowledge

development
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The Quality Framework for RCN

professional resources

Dave O’Carroll, Programme Manager (Information and
Resources), RCN
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1 2

Vou should identify whether the rescurce will 0l the identifted At this stage you will prepare the bid for
fAp/sdve the problem 1 fumding and firm up the out ne project plan
What kind of resoumce should it be? Who needs it ? What will they Tiis Mchudes SCope, pul pose and 5 uceess
oWith it ?Whots the project lead? involve main stakehokders Hentify nesd QIFETLE, A EVIEW Of Wit aieaty Sists and 2
inchuding support from RCHexpert members, RN staff leads, Stakeholder en g gemert plan

RCH corporate comamunication s and pubiis hing staff? @

8 3

Tou will need t0 make 3 Project plan ior Don't reinvent — if 2 suitableres ource exists
TEViSing VOur [es e elsewhere consider adopting it via BTN
This meay just requireappaoyval of minor

changes, but may need afurther funded

project. Your RCHNProfessional Lead will hep

you with this. Royal College of Nursing

Yiou will need toidentify whether the Shaping nursing since 15186

resource should be withdrawn or replaced

with arevisedand approved version if the

necdstl eusts [fnomeplacement & planned, Overview of the quality framework

impact on membersother .
mere? Homr il I be emagee? for RCN professional resources 4
This i3 when you write the resme,

checking through the RCW's nine quality
standards as part of the planning
process tobe sure you address all the
ariteria when you are deveoping your
detafled plan

Perform an equality impact a5sessmeant
and risk assessment at the start of the

development and repeat as theresouncs
Etandard nine of the RON's (uality Standards requires that final sign off.

atormal review datels set and that there is an explicdt mute
f07 users toobtain further information of provide fesdback. Remember to update the draft project
The review of rescurces inchides are-review aganst the i mmttmt‘r:eammmmuaedmd
quality criterta as wellas an evaluation of theextent of use m::ﬁ“m test outcomes and how it
andany user feedbark. pramoted.

6

This i3 the stage you Confirm how o ane This 15 the stage that the mthor and RN protessional lead should givea

gning topromote and distribute your resmurce, final assessment against thenmne Quality Standans checkiist and equality

Wit h cons iderat ion to the size and profile of and impart sk assessment summaries before moving to publication

your target audience. Tt 5 hould inchade a final peer review by ident tfied expert s (f appropriate),

Again, RCN=taff are on hand to adviseon this. intermal sign off by the RCN Mursing Department Operations Team, sign off
by sendar staff {commis sioners). Then the resource willbe ready to publish.
The RN Corporate Commaum ications and Publishing Team will support you
thmough the editing and design stages.
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Fou shiould ident ity whether the resmrce will il theident ited
AP, soive the problem 1
What kind of res ource shouldit be? Who needs it 7 What will they
o with it 7 Who s the project lead ? Invohne main stakeholders Kentifynead
imchaiting suppart from RO expert members, BCH staff leads, a
A

RCH corporate oommmaumd cat o0 and pubishing staff?

RCN competences RCN standard

e Competence framework * Best practice statement

* Knowledge and skills framework RCN statement

* Education framework/curriculum * Policy/position statement
guidance RCN research

RCN guidance * Survey report

* Practice guidance * Evidence review

* Service guidance e Evaluation report

e Other guidance




At this stage you will prepare the bid for
tumd ing and fim up the cutline project plan.
This includes SCope, pPurpase and success
iriteria, 3 review of what already exists anda
stakehoider en gagement plan

Scope, including target audience
(‘users’), patient populations / clinical
context for use

What is not in the scope

Purpose and success criteria - to inform
evaluation / assurance

Review of what exists already

N
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dsewhere consider adopting it via RCH

3 Dron't reinvent — if 3 suftable resource exdsts
Endiors ement or adaptingit with permiss jon.

Bdopt fadapt.”
denselop

>




The Nine Quality Standards

1) Resources are evidence-based

2) Resources have an explicit statement about
Intellectual Property Rights (IPR) and copyright
NYSES

3) Resources have been considered for four
country involvement and development

4) Resources have been considered in relation
to equality, diversity and human rights

5) Relevant internal and external stakeholders
are included in the development and on-going
evaluation of all resources

6) Resources are consistent with RCN policy
and strategy

7) Other specific standards relevant to the type
of resource have been identified and met

8) Safety & risk management

9) All resources are reviewed in relation to
their lifecycle

N
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Thi=s is when you write the resmmce,
cheching through the RON's nine quality
gtandards as part of the planning
professtobe sure you address all the
ariteria when you are developing your
detailed plan

Performan equalit y impact a=s essment
andrisk assessment at thestart of the
development andrepeat a3 theresoumce
develops before final sign off.
Remember to update the draft proect
report with the act wal met hod used and
conguitationtes t outcomes and how it

will be promoted.
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Final peer review by identified experts

Publication should make explicit the authorship, publication date,
review date, and compliance with the nine Quality Standards
Publication / go live

developa hefore finml =gn off.

Remember to update thedraft praect

eIt with the act ual met hod used and

Cons uitation.tes t mutcomees amnd how it
Q00 will be proameoted.

‘el

r 5 development andrepeat 29 the regoumee

Q& and sign off

Thi= is the stage that the author and RCH professional lead should give 2
final azsessment against the nine (ualty Standards chechlist and equality
amdimpact risk a5 sessment summan.as hefore Monng to publication.

It showld inchade 3 final peer review by ident ified experts (f appropriate),
internal sign off by the BN Bursing Depart meant Operat ons Team, sign off
by senior staff (commissioners). Then the resounce will e ready to publish
The RCH Corparate Comamumi cat fons and Publishing Team will support you
through the editing and design stages.
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Carry out plan for implementation

plity Standards requires that
that thereis an explicit route
mation of provide feedback
b5 & Te-Teview aganst the
ation of the extent of use

This is the stage you confirm how you are
going to promdote and distr ihute your rescumce,
with considerat on tothe size and profile of
your tar get audience.

Again RCN staff areon hand to advise on this
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Standard 9 requires that a formal review date is set and
that there is an explicit route for users to obtain further
information or provide feedback. Review of resources
includes re-review against the quality criteria as well as an
evaluation of the extent of use and user feedback.

7\

Ewmhiate

d

Standard nine of the RCW s (Quality Standands requires that
atomal review date iz st and that thereds an Scplicit route
o7 useTs toobtain furt her nformation of provide feadhach
Therawiew of resourres incdudes 3 re-Teview against the
quality criteriaas well as an evalation of the ectent of use
andany uwsar feedback.




ou will need tomake apraect plan for
rev ising your Iesounce.

This may just require appronal of minor
changes, but may needa hurther funded

project. Your BCN Professional Lead will help
Vou With this.
You will need toldentify whether the

resource s hould be withdrawn of replaced
with a revised and approved version if the

need still exdsts. F no replacement is planmned,
what is the lkely impact on mem bears/ ot her
users T How will this be mana ged?

N
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Hierarchy of evidence

Types of publication

RCN competences
RCN guidance
RCN standard
RCN statement
RCN research

Guide to Evidence Reviews

Literature review

Narrative review

Quick scoping review
Systematic mapping

Rapid Evidence
Assessment/Appraisal (REA)
Full systematic review
Review of reviews




N

Royal College of Nursing

An evidence-informed approach to
developing professional nursing
publications: the case of RCN

Standards for Infusion Therapy and a
rapid evidence review

Anda Bayliss, Research and Innovation Manager
(Evidence), RCN
Lynne Currie, Research and Innovation Analyst, RCN




N Royal College
of Nursing
ed approach to
professional nursing
ations: the case of RCN Standards for

Infusion Therapy and a rapid evidence
review

RCN Research Conference April 2017

Dr Anda Bayliss CPsychol AFBPS

Research and Innovation Manager (Evidence)
Lynne Currie

Research and Innovation Analyst
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vidence) team in
y and Practice Directorate

esearch delivery

- Research Management
- Advice

- Quality Assurance

-  Development
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ation (Evidence) team In
olicy and Practice Directorate

- Conception and design
Research delivery //'vPIanning and organisation

—~ Stakeholder engagement
e;earch Managemen\\:Technical knowhow & QA
Advice "\ Procurement/contract mng
Quality Assurance B ation;
dissemination
Development




g publications — Evidence Review

Infusion Therapy: REA

f 2010 RCN Standards for Infusion Therapy

ndards production groups (project and advisory) took
an evidence-informed approach

- Applied organisational quality guidelines
Evidence review to be supported by RCN Research
Aim of Evidence Review

To identify the areas with robust/promising/no evidence
and evidence identifying harmful practice

To identify gaps in literature and agree on where

professional consensus is required N
Royal College

of Nursing



lications — Evidence Review

N Standards for Infusion Therapy

uction groups (project and advisory)
Idence-informed approach

upport decision making about the development of
content and the presentation of that content in a way

that indicates the level of confidence in the evidence

that the advice was based on.

- Applied organisational quality guidelines
- Evidence review to be supported by RCN Research

Aim of Evidence Review —

N Royal College
of Nursing



publications — Evidence Review

ction input:

embership of an evidence team
sentative of the Standards project group;

counsel to the advisory group regarding options to
meet evidence needs;

(3) commissioning, management and publication of a
rapid evidence review,;

(4) steer on the representation of evidence (type and
strength) in the Standards content and general
guality assurance.

w Royal College
of Nursing



blications — Evidence Review

Process map

Spemahsﬂ

Academlqs
l

grou

roject group !
(exec function/commissioned) ‘| Content deve|opment

> Standards productlon —Writing QA
Publication
Evidence rewew
|~ Design)
Academic peer rewew — Lit search

Advisory group_. Q A — ™ Phase 1 Mapping/Synthesis(clinical/RCTs/SRs)(outsourced)
Sponsors ™ Phase 2 Mapping/Synthesis(clinical/other designs)(in-house)

~ Phase 3 Mapping/Synthesis(patient perspective)(in-house)
= Publication (in-house) N Royal College

of Nursing




ations — Evidence Review

Standards for Infusion Therapy

vidence review to be supported by RCN Research

Aim of Evidence Review

To identify the areas with robust/promising/no
evidence and evidence identifying harmful practice

To identify gaps in literature and agree on where

professional consensus is required N
Royal College

of Nursing



1

Fou should identity whether the resource will il the identifted
fapsadve the problem.

What kind of resource s hould it be? Who needs it 7 What will they
dowith it 7 Whots the project lead 7 Imrobve main stakeholders
inchading support from RCHexpert members, RN staff leads,
RCH corporate comimumications and publis hin g s taff?

8

Tou will nesd to makea project plan for
Tevising your Iesource.

This may just requireapproval of minor
changes, but may nesd afurther funded
progect. Your RCNProfessional Lead wllhep
ou with this_

Yiou will need toidentify whether the
respurce should be with drawn or replaced
with arevised and approved version if the
needstil exsts [fnoreplacement ts planmned,
what i5 thelikely impact on members/other
users T How will this be managed T

Roval College of Nursing
Shaping nursing since 1516

Standard nine of the RON's Quality Standards requires that
aformal review dateis set and that thereis an explict route
for users toobtain further informat ion or provide feedback.
The revi=w of resources inchades 3 re-review aganst the
quality criterta as wellas an evahation of t he extent of use
andany user feedback

6

This i3 the stage you Confirm how o ane
going topromote and distribute your Ieseur e,
Wit h cons iderat ion to the size and profile of
your target audience.

Again, RCN=taff are on hand to adviseon this.

Overview of the quality framework
for RCN professional resources

2

At this stage you will prepare the bid for
TUTKENE andim up the outline project plan.
Thits InCludes So0pe, pUrposs and Success
aiieria, areview of what aiready existsand a

stakeholder an gagement plan.

3

Don't reinvent — if a suitableres ource exists
elsewhere consider adopting it via RN

4

This is when you write theresoure,
checking through the RCW's nine quality
standards as part of the planning
process tobe sure you address all the
ariteria when you are deve gping your

and sk assessment at the start of the
develnpment and repeat a5 th eresounee
develnps before final sign off.
Rememibser to upd ate the draft project
report with the actual method used and
consultation.test ouwtoomes and how it

will e promoted.

This 15 the stage that the mthor and RON professional lead should givea
final assessment against the nine Quality Standams checkst and aguality
and impact risk assessment summaries before moving to pubiication.

Tt s hould inchade a final peer review by ident tfied expert s (f appropriate),
intermal sign off by the RN Mursing Department Operations Team, sign off
by sendar staff {commis sioners). Then the resource willbe ready to publish.
The RN Corporate Commam ications and Publishing Team will Suppoat you
thmough the editing and design stages.
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Activities are not
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Identify

need

Business
definition

Activities are not

Disseminate discretg

and

implement Adopt/

adapt/
develop

Plan,
adapt/ rol//'siol7

develop
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owledge
ory Group)

Quality Framework
reference

Ing-specific practice
idelines from other professions
* re-use

\ 4

Adopt/adapt/develop
« Evidence of existing
provision

Nursing-specific practice
* no guidelines and/or
e primary evidence required

\ 4

Adopt/adapt/develop
« Evidence of existing
provision

Contextual factors (eg patient perspective)
* no guidelines and/or
e primary evidence required

A 4

Plan, adapt/develop
» Evidence for content
(knowledge)

Plan, adapt/develop
« Evidence for content
(knowledge)
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owledge
Isory Group)

Quality Framework
reference

\ 4

A

Ing-specific practice
uidelines from other professions
* re-use

Adopt/adapt/develop
« Evidence of existing
provision

°ry

apt/develop
gence of existing

prevision

Nursing-specific practice
* no guidelines and/or
e primary evidence required

A 4

Contextual factors (patient perspective)
* no guidelines and/or
e primary evidence required

Plan, adapt/develop
» Evidence for content
(knowledge)

A

Plan, adapt/develop
« Evidence for content
(knowledge)

w Royal College
of Nursing




nowledge  Quality Framework
Isory Group) reference

Adopt/adapt/develop
« Evidence of existing
provision

\ 4

sing-specific practice Adopt/adapt/develop
uidelines from other professions « Evidence of existing
* re-use provision

\ 4

Nursing-specific practice /V Plan, adapt/develop

* no guidelines and/or “’se "« Evidence for content
 primary evidence requi Ud, Qr, /-~ | (knowledge)

QS/Jb To,

Contextual factors (patient perspect%)e\wew IQAWﬁ t/develop

* no guidelines and/or % e Ew% for content
e primary evidence required \@nowl dge)

~
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content

Quality Framework
reference

A 4

m other professions

Adopt/adapt/develop
Evidence of existing provision

ursing-specific practice
* no guidelines and/or 8/
e primary evidence requi

v

Contextual factors (patient
perspective)

* no guidelines and/or

e primary evidence required

Adopt/adapt/develop
Evidence of existing provision

Plan/develop
» Evidence for
content

.

develop
« Evidence for
content
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lications — Evidence Review

nce need

, guidance or practice advice
Isk associated with the consequences of the review

cceptable degree of uncertainty
ocando it

* how much input from experienced researchers is needed

* how experienced the review team is and how well they
understand the policy context

» information resources (human and digital)
 How much funding do we have

 How much time do we have
» the breadth of the question or issue
» the volume of relevant information
* how easy the information is to locate and obtain

w Royal College
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ns — Evidence Review

Commissioning an evidence review

O\

Attributes Literature QSR ( REA ) SR
Review
Time duration 12 24WW 10-18 months
weeks
Used to Inform on  Identify Identify evidence Comprehensive
a specific evidence available on a review and
topic available on topic, summarise assessment of
a topic and and provide a evidence
summarise  critical available on a
assessment of the topic
evidence
Search published | v Vv 2% PTG
data
Search additional v v v
sources of
information
Systematic map of v v Y
avidence
Informed Maybe v v v
conclusion upon
completion
Critical v vy
assessment of
“Input from exteral )Aawo Maybe v v
experts
m <5000  10-30,000  20-50,000 80-120,000
*after contract has been established and once project has commenced

Source: Collins et al (2014)



ublications — Evidence Review

ementing the approach:
iIcation and management
staffing, outsourcing and contract
management
e Uusing nurse and non-nurse researchers

o clinical info specialists, social researchers, nurse

researchers

« stakeholder relations

 technical aspects of the review
o QA, synthesis N o Rursng &



ations — Evidence Review

S tested the RCN Quality

act of an evidence function to promote
understanding of and commitment to the evidence-

based practice agenda

N Royal College
of Nursing
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Evaluating a Professional Resource

for Travel Health Nursing

Anda Bayliss, Research and Innovation Manager
(Evidence), RCN
Lynne Currie, Research and Innovation Analyst, RCN
Julian Russell, Research and Innovation Analyst, RCN
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ed approach to updating
ursing publications: RCN Travel
ompetencies

RCN Research Conference
Symposium Friday 7t April 2017
Oxford

Lynne Currie

Research & Innovation Analyst (Evidence)
Anda Bayliss

Research and Innovation Manager (Evidence)



Ith Competencies

of 2012 RCN Travel Health
ublic Health Forum Project Steering Group advocated an

evidence-informed approach

Study carried out by RCN Evidence Team

w Royal College
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ship on Project Group and research

vising Project Steering Group regarding research
options and research gquestions

(3) Research design, data collection, analysis, and
report writing

(4) Recommendations to inform decision-making on the
development and revision of competencies
document N Royal College
of Nursing




ealth Competencies:

erceptions of the competencies

anise users’ perceptions into a useful conceptual
framework to structure questionnaire development

Contribute to the identification target population for survey

Inform thinking of the Public Health Forum Project
Steering Group in decision-making on the future
development and revision of competencies document

N
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ealth Competencies:

Steering Group to identify project aims
for completion

al project proposal

ject proposal agreement and sign off
Qualitative data collection and data analysis
Questionnaire development

Piloting questionnaire

Quantitative data collection and data analysis
Drafting report

Final report agreement, sign off, project completion

w Royal College
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ealth Competencies:

users have experience of the document
xtent do potential users have an understanding

How do users rate the impact of using the document in
practice?

How do users rate the content and usefulness of the
document?

What do users identify as missing from the document?
What opportunities and barriers do users identify?

w Royal College
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alth Competencies:

S with key users identified by expert
the project steering group

tionnaire developed following analysis of qualitative
ata

Survey population identified and targeted via RCN
membership fora (Practice Nurses & Public Health),
NATHNAC & TRAVAX (travel health networks); GPs,
Pharmacists, and private travel health providers

w Royal College
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Defining features
The parts that work well
The parts that work less well

ATIONS

Additions to the document

Purpose of travel health
Evolution of travel health

What does good TH

Who should lead/set competencies

look like/key elements Audience for travel health

BENEFITS

Stakeholders

Short and long term benefits
Drawbacks/challenges
Achievement of benefits
Assessment of nurse competencies
Perceptions of travel health m
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Health Competencies:
igation

of travel health nurses identified for

population opportunistically identified rather than
ough random sample selection so findings may be
subject to selection bias

Second stage data collection allowed reporting of both
positive and negative perceptions and expectations

Survey tool facilitated distinction between experienced
users and non-experienced users who had an opinion
about the competencies document

w Royal College
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ealth Competencies:
future decision-making

ravel Health Competencies document

dings reveal a continuing need for guidance on travel
health

Travel health guidance could be addressed through a
user-friendly resource which could include information and
a range of decision-support tools like risk assessment

Further work needed to raise awareness of guidance

documents once these are made available N Royal College

of Nursing
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