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Immunisation knowledge and skills
competence assessment tool

Background

These competence assessments have been developed by the
Royal College of Nursing (RCN) and Public Health England
(PHE) to support the training and assessment of registered
and non-registered health care workers who have a role in
immunisation. (See PHE National Minimum Standards and
Core Curriculum for Immunisation training and the RCN
Supporting the delivery of immunisation education
(publication code 005 335) for further information.)

In addition to acquiring knowledge through a theoretical
taught course, practitioners need to develop clinical skills in
immunisation and apply their knowledge in practice. A
period of supervised practice to allow acquisition and
mentor observation of clinical skills and application of
knowledge to practice when the practitioner is new to
immunisation is therefore strongly recommended.

Whilst there is no agreement or finite evidence as to how
many times this supervised practice should occur, both the
mentor and new practitioner need to feel confident that the
practitioner has the necessary skills and knowledge to
advise on and/or administer vaccines.

Information for users

The competence assessment tools have been divided into
three areas.

1. Knowledge.

2. Core clinical skills - many of the competences are core
skills used in a range of clinical areas, but for the
purposes of this assessment tool, they should be used in
the context of immunisation.

3. The clinical process/procedure for vaccine
administration.

One competence assessment form is for registered health
care staff. The other is for non-registered health care staff.
This will include health care support workers (HCSWs) who
may have a role in the administration of influenza,
pneumococcal and/or shingles vaccines. Some of the
competences will also apply to administrative staff for
example, those who have a role in checking the storage of
vaccines (cold chain) and those in children’s centres and
education settings who may have a role in directing patients
and parents/carers to the right resources or services.

The competences link to the National Minimum Standards
and Core Curriculum for Immunisation Training (HPA, 2005)
and the National Minimum Standards and Core Curriculum
for Immunisation Training of Healthcare Support Workers
(PHE, 2015). These curricula describe the learning outcomes
that should be covered by immunisation training courses.
These competence assessments are not intended as a check
list for all the outcomes but as a tool to assure knowledge,
competence and safe practice. Mentors and practitioners
should refer back to the learning outcomes when assessing
knowledge and skills.

It is recognised that not all competences will be relevant to
all staff. For example, in some areas such as schools,
pharmacy or prison health, immunisers will require very
specific knowledge and skills. The competences required
will depend on the individual service area and the specific
range of vaccines given by the immuniser. The word ‘patient’
has been used throughout but can be interchanged with the
appropriate word for the health setting in which the
competence assessment framework is used.

Where there are very specific needs for particular service
areas, service leads may wish to extract the relevant
competences for their service for ease of assessment. This is
acceptable but for consistency and ease of transfer between
areas, the wording should be the same and any
documentation should clearly state which area(s) and for
which vaccine (s) the assessment has been carried out.
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What is a competence
framework?

For the purpose of this document competence can be
defined as:

“The state of having the knowledge, judgement, skills,
energy, experience and motivation required to respond
adequately to the demands of one’s professional
responsibilities” (Roach, 1992)

Competences are the essential building blocks that shape
nursing work in all clinical and practice settings. As
practitioners acquire skills, knowledge, understanding and
confidence in their field they are able to demonstrate how
they meet increasingly challenging levels of competence.

This document provides a resource for all grades of staff to
enable learning and development in the field of
immunisation.

The framework aims to identify the competences required to
meet the specific needs of patients requiring immunisation
as well as to provide support to both registered and
non-registered staff, wishing to grow their expertise and
progress their career in this field.

How to use these competence
assessments:

This document can be used as a self-assessment tool, an
assessment tool for use by a mentor or both, as described
below. Where a particular competence is not applicable to
the individual’s role, indicate ‘not applicable’ (NA).

1. Select the relevant competence assessment. Either:
registered health care staff or non-registered health care
staff (e.g. HCSW).

2. Vaccinators: those administering immunisations
should be assessed against all competences, except
where the vaccinator is only required to use specific
administration techniques, for example if they are only
giving the intranasal influenza vaccine or intradermal
Bacillus Calmette-Guérin vaccine (BCG).

Other role in immunisation: If a practitioner’s role is to
advise about or support immunisation programmes, but
not to actually administer vaccines, they and their
assessor need to identify which competences are
applicable.

AN

3. Practitioner to complete self-assessment column:

practitioners are stating that they feel competent in their
role and have the necessary knowledge and skills.

4. Share with mentor.

Mentors: the mentor needs to be a registered health care
practitioner who is competent and experienced in
delivering immunisation programmes.

The mentor should:

+ review the practitioner’s self-assessment, discussing
any areas that are identified as ‘need to improve’ and
the relevant action plans

+ observe their performance as they provide
immunisations/advice to several patients and
indicate whether each competence is ‘met’ or ‘needs
to improve’ in the mentor review column

« ifimprovement is needed, help the immuniser to
develop an action plan that will help them achieve the
required level of competence with a review date for
further assessment

+ when mentor and practitioner agree that the
practitioner is competent in all the relevant areas,
sign off the section at the bottom of the assessment.

Useful links

+  PHE Immunisation pages for the Green Book, Vaccine
Update and other useful resources.

+ RCN Immunisation resources for specific guidance for
Health Care Support Workers (HCSW) and other
resources and links.

+ World Health Organization (WHO) for vaccine schedules

for each country across the world.

+  European Centre for Disease Control (ECDC) for

European vaccine schedules.


http://www.gov.uk/government/collections/immunisation
http://www.rcn.org.uk/development/practice/public_health/topics/immunisation
http://apps.who.int/immunization_monitoring/globalsummary/schedules
http://vaccine-schedule.ecdc.europa.eu/Pages/Scheduler.aspx
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